
rusTavis

municipalitetis

ganviTarebis strategia



strategia gamocemulia proeqtis `adgilobrivi TviTmmarTvelobisa
da regionuli mmarTvelobis ganviTareba qvemo qarTlSi~ mier.
proeqts axorcielebs gaeros ganviTarebis programa (UNDP)
SvedeTis saerTaSoriso ganviTarebisa
da TanamSromlobis saagento (sida) finansuri mxardaWeriT.

strategia SemuSavda proeqtis gundis mxardaWeriT:

sofia svanaZe – proeqtis menejeri

Tamar SublaZe – proeqtis oficeri

irakli xmalaZe – proeqtis oficeri

nino CitoreliZe – proeqtis oficeri

eka oniani – proeqtis oficeri

ekaterine yvavaZe – proeqtis asistenti

saerTaSoriso konsultanti: tania Soumkova

adgilobrivi fasilitatorebi: irma qorTua, aleqsandre kalandaZe



rusTavis
ganviTarebis strategia

2009



2

kaxa
gurgeniZe
TviTmmarTveli
q. rusTavis 
sakrebulos
Tavmjdomare

mamuka
Ciqovani

TviTmmarTveli
q. rusTavis

meri

adgilobrivi TviTmmarTvelobis mier efeq­
turi da moqalaqeebTan daaxloebuli marTvis 
ganxorcieleba adgilobrivi TviTmmarTvelobis 
evropuli qartiis fuZemdeblur princips war­
moadgens.

moxaruli var, rom q. rusTavis TviTmmarT­
velobam adgilobrivi biznesis, arasamTavrobo 
seqtorisa da sxva dainteresebuli mxareebis war­
momadgenlebTan TanamSromlobiT SeZlo qalaqis 
ganviTarebis strategiuli gegmis SemuSaveba. 
TviTmmarTveli erTeulis samoqmedo gegmis arse­
boba umniSvnelovanesia moqalaqeTa saWiroebebze 
orientirebuli adgilobrivi politikis gatare­
bisaTvis. amasTan strategiuli dokumenti qalaq­
is ganviTarebis grZelvadiani xedvis arsebobis 
mniSvnelovani indikatoria. 

imeds vitovebT, ganviTarebis strategia gaua­
dvilebs regionSi moqmed saerTaSoriso orga­
nizaciebs TavianTi programebisa da iniciative­
bis efeqturad ganxorcielebas da adgilobriv 
TviTmmarTvelobasTan kidev ufro aqtiuri Tan­
amSromlobis praqtikis damkvidrebas Seuwyobs 
xels. 

axalgazrda demokratiis qveyanaSi mimdinare 
ganviTarebis procesebi adgilobriv TviTmmarT­
velobas mniSvnelovani gamowvevebis winaSe ayenebs. 
amitomac, Rrmad mwams, rom adgilobrivi TviTmmar­
Tvelobis efeqturobisaTvis uaRrsesad mniSvnelo­
vania dainteresebul mxareebTan TanamSromlobis 
arsebuli gamocdilebis Semdgomi ganviTareba da 
samoqmedo gegmis  ganxorcielebis monitoringsa da 
regularul ganaxlebaSi dainteresebul mxareTa 
warmomadgenlebis monawileobis waxaliseba. 

madlobas movaxseneb q. rusTavis adgilobrivi 
TviTmmarTvelobis mier Camoyalibebuli samuSao 
jgufis TiToeul wevrs da gaeros ganviTarebis 
programis proeqtis: `adgilobrivi TviTmmarT­
velobisa da regionuli mmarTvelobis gaZliereba 
qvemo qarTlSi” gunds qalaqis strategiuli geg­
mis SemuSavebis procesSi Setanili wvlilisaTvis. 
Ddarwmunebuli var, rom rusTavis strategiuli 
gegma adgilobriv TviTmmarTvelobas qveynisaT­
vis sasikeTo da progresuli nabijis gadadgmaSi 
daexmareba. 

qalaqis strategiul gegmaze muSaobis pro­
cesma TvalnaTliv dagvanaxa is gamowvevebi, rom­
lis winaSec dgas DdRevandeli qalaqis TviTm­
marTveloba. amitomac uaRresad mniSvnelovnad 
migvaCnia adgilobrivi TviTmmarTvelobis insti­
tuciuri SesaZleblobebis gaZlierebaze zrunva.

adgilobrivi biznesis xelSewyoba da qalaq­
is infrastruqturis ganviTareba, ekologiuri 
garemos gaumjobeseba da socialuri sferos 
mowesrigeba rusTavis strategiuli gegmis pri­
oritetebad Camoyalibda. vfiqrob, adgilobrivi 
TviTmmarTvelobis mier strategiuli mimarTu­
lebebis gansazRvra da Sesabamisi samoqmedo geg­
mis SemuSaveba mniSvnelovani  etapia adgilobrivi 
ekonomikis ganviTarebisaTvis da investiciebis 
mosazidad.  

darwmunebuli var, rusTavis meria Zalixmevas 
ar daiSurebs, raTa ufro efeqturi da mizanmi­
marTuli gaxdes urTierTanamSromloba adgi­
lobrivi TviTmmarTvelobis gaZlierebiTa da q. 
rusTavis ekonomikuri ganviTarebiT dainterese­
bul mxareebs Soris.
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samuSao jgufis wevrebi, romlebmac TavianTi wvlili Seitanes
qalaq rusTavis ganviTarebis strategiis SemuSavebaSi:

kaxa gurgeniZe		  rusTavis sakrebulos Tavmjdomare;

mamuka Ciqovani		  rusTavis meri (samuSao jgufis xelmZRvaneli);

kaxa baraTaSvili		  rusTavis sakrebulos Tavmjdomaris moadgile;

mamuka abulaZe		  rusTavis sakrebulos safinanso-sabiujeto komisiis Tavmjdomare;

irma mesxi			   rusTavis sakrebulos samandato, saproceduro sakiTxTa da eTikis

				    komisiis Tavmjdomare;

nino basilaSvili		 rusTavis sakrebulos socialur sakiTxTa komisiis Tavmjdomare;

iago badagaZe		  rusTavis sakrebulos dargobrivi ekonomikis sakiTxTa komisiis

				    Tavmjdomare;

goCa gugutiSvili	 rusTavis sakrebulos komunaluri, infrastruqturisa da

				    energetikul sakiTxTa komisiis Tavmjdomare;

leila afciauri		  rusTavis sakrebulos fraqcia `maJoritaris” Tavmjdomare;

zaqaria tabataZe		  rusTavis sakrebulos fraqcia `nacionalebis” Tavmjdomare;

gia bubaSvili		  rusTavis meris pirveli moadgile;

koba ZlieriSvili	 rusTavis meriis urbanizaciisa da arqiteqturis samsaxuris ufrosi;

luiza gelaSvili		 rusTavis meriis aparatis ufrosi;

ramaz gogiaSvili		 rusTavis profesiuli saswavleblis centris, `modulis” direqtori;

giorgi qoCiaSvili	 stomatologiuri klinika, `densis” direqtori;

bondo usufaSvili	 Sps `avtomobili 2003”-is direqtori;

nodar miqaberiZe		 Sps `iberias” direqtori;

leila gordaZe		  arasamewarmeo iuridiuli piris `qalaq rusTavis sabavSvo baga-

				    baRebis gaerTianebis” #1 filialis gamge, ganaTlebis profkavSiris

				    Tavmjdomare;

maia mosiaSvili		  gaeros ganviTarebis programis proeqtis `adgilobrivi

				    TviTmmarTvelobisa da regionuli mmarTvelobis gaZliereba qvemo

				    qarTlSi” rusTavis adgilobrivi koordinaciis asistenti (samuSao

				    jgufis mdivani);

Tea kvaCiZe			  Sromis, janmrTelobisa da socialuri dacvis saministros

				    socialuri momsaxurebis saagentos rusTavis socialuri muSaki;

giorgi TvaliaSvili	 `siqa~ saganmanaTleblo iniciativebis qarTuli asociacia.
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Sesavali

qalaq rusTavis ganviTarebis strategia adgilobrivi dainteresebuli mxareebis, adgilo­
brivi TviTmmarTvelobis organoebis, saxelmwifo rwmunebulis-gubernatoris administraci­
is (SemdgomSi gubernatoris administracia)  warmomadgenlebis da eqspertebis monawileobiT 
SemuSavda. qalaqSi arsebuli situaciis analizisTvis saWiro informacia statistikuri maCve­
neblebis, gamokiTxvebis da interviuebis meSveobiT Segrovda.

fokus jgufebSi ganxorcielebuli mTeli rigi ganxilvebis dros gamoikveTa arsebuli po­
tencialis gamoyenebisa da gamowvevebis daZlevis koncefcia, ris Sedegadac Camoyalibda xe­
dva, strategiuli miznebi, prioritetebi da konkretuli RonisZiebebi municipalitetis gan­
viTarebisaTvis uaxloesi xuTi wlis ganmavlobaSi.

samoqmedo gegma xuTi prioritetis irgvliv SemuSavda. pirvelia xelsayreli garemos Seqmna 
adgilobrivi warmoebis ganviTarebisaTvis, raTa uzrunvelyofil iqnas ekonomikuri zrda da 
dasaqmebis SesaZleblobebi. aRniSnuli prioritetis mizania Seqmnas ̀ rbili~ infrastruqtura, 
romelic moicavs sainformacio centrebs, biznes-gamofenebs da forumebs, aseve, TanamSrom­
lobas daZmobilebul qalaqebTan. yuradRebis centrSia profesiuli gadamzadebis da individ­
Ta trening-centrebi, aseve, garTobisa da dasvenebis sferos ganviTareba.

meore prioritetia teqnikuri infrastruqturis ganviTarebis mxardaWera, romlis miza­
nia satransporto da sagzao infrastruqturis, komunaluri infrastruqturisa da qalaqis 
keTilmowyobis uzrunvelyofa teqnikuri wylis miwodebis, sairigacio sistemis da kul­
turul-dasasvenebeli parkis reabilitaciis CaTvliT. am prioritetis realizacia xels Seuw­
yobs adgilobrivi ekonomikis ganviTarebas da gaaumjobesebs cxovrebis pirobebs.

mesame prioriteti adgilobrivi TviTmmarTvelobis gaZlierebaa. aRniSnuli prioritetis mi­
zania adgilobrivi sajaro moxeleebis SesaZleblobebis ganviTareba da teqnikuri pirobebis gaum­
jobeseba. misi mizania, aseve, adgilobrivi TviTmmarTvelobis gamWvirvalobis da angariSvaldeb­
ulebis gazrda mravaldargobrivi momsaxurebis erToblivad momwodebeli erTeulisa (e.w. “erTi 
sarkmlis principiT momsaxurebis” danergva) da rusTavis sazogadoebrivi sabWos Seqmnis gziT.

meoTxe prioritetia socialuri garemos da sazogadoebis keTildReobis gaumjobeseba. 
aRniSnuli prioritetis mizania SeRavaTebis uzrunvelyofa socialurad daucveli mosaxleo­
bisTvis, aseve, im programebis mxardaWera, romlebic RaribebisTvis, xandazmuli moqalaqeebis 
da mSobelTa mzrunvelobamoklebuli bavSvebisTvis xorcieldeba. aseve, municipaluri sabi­
nao fondis Seqmna, ambulatoriebisa da saavadmyofoebis aRWurva Tanamedrove diagnostikuri 
saSualebebiT, dawyebiTi skolis funqcionirebis mxardaWera. 

mexuTe prioriteti garemos dacva da gaumjobesebaa. aRniSnuli prioritetis mizania narCe­
nebis marTvis ukeTesi sistemis Seqmna axali nagavsayrelebis mowyobis, narCenis gauvnebely­
ofis da narCenis gadamamuSavebeli qarxnis mSeneblobis gziT. misi mizania, aseve, Tbilisisa da 
rusTavis TviTmmarTvelobebis erToblivi proeqtis ganxorcieleba, raTa rusTavSi Tbilisis 
nagavsayreliT gamowveuli haeris dabinZureba SeCerdes.  

ganviTarebis miznebis da prioritetebis warmatebiT ganxorcieleba mxolod maSin SeiZle­
ba, roca municipalitetSi mcxovreb xalxs aqvs socialuri pasuxismgeblobis grZnoba da mesa­
kuTreobis gancda. adgilobrivi da regionuli samTavrobo warmomadgenlebisa da eqspertebis 
aqtiuri monawileoba, aseve, maTi mxridan aRebuli valdebuleba, kargi safuZvelia munici­
paluri strategiis da samoqmedo gegmis efeqturi ganxorcielebisTvis.

municipaluri strategiis ganviTarebis process  mxars uWers gaeros ganviTarebis progra­
mis (UNDP) proeqti `adgilobrivi da regionuli mmarTvelobis gaZliereba qvemo qarTlSi~, 
SvedeTis saerTaSoriso ganviTarebis TanamSromlobis saagentos (SIDA) dafinansebiT. aRniS­
nuli proeqtis mizania, gazardos monawile mxareebis SesaZlebloba qvemo qarTlSi, raTa maT 
moaxerxon ufro efeqturi da gaumjobesebuli momsaxurebis miwodeba moqalaqeebisadmi.

samuSao jgufi madlobas uxdis yvela monawile mxares da eqsperts TavianTi enTuziazmis, 
jansaRi ideebisa da im wvlilisaTvis, rac maT qalaq rusTavis ganviTarebis strategiaSi Sei­
tanes. 
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1. strategiis SemuSavebis 
meTodologia da procesi

gaeros ganviTarebis programis proeqtma 
„adgilobrivi TviTmmarTvelobisa da region­
uli mmarTvelobis gaZliereba qvemo qarTl­
Si“ regionis eqvs municipalitets da qalaq 
rusTavis TviTmmarTvelobas gauwia daxmare­
ba qvemo qarTlis regionisa da adgilobrivi 
ganviTarebis strategiebis Tanamonawileo­
biT momzadebaSi. strategiebi 5-wliania moma­
vali 10 wlis perspeqtiviT. maTi saerTo miza­
nia regionSi cxovrebis xarisxis gaumjobese­
ba, siRaribisa da sxva sirTuleebis daZleva. 

1.1. qvemo qarTlis regionis 
ganviTarebis strategia 

strategia 2005 wlidan muSavdeboda 
qvemo qarTlis regionuli administraci­
is, evrokomisiis, ACH-isa da euTos Tana­
mSromlobis Sedegad. strategiis mizani 
gaxldaT regionis momavali ganviTarebis 
mimarTulebis dasaxva, ekonomikis diversi­
fikaciis CaTvliT. regionis ganviTarebis 
strategiis _ „investireba qvemo qarTlis 
keTildReobisTvis“ SemuSavebis procesi 
dasrulda gaeros ganviTarebis programis 
xelSewyobiT. misi mizania, warmoaCinos Sesa­
bamisi SesaZleblobebi ucxoel investorTa, 
adgilobriv mewarmeTa da municipalitete­
bis mier regionis mdgradi ganviTarebis 
investirebisTvis, aseve, is iniciativebi, 
romelic sxvadasxva programis farglebSi 
dafinansebis maRali albaTobis matare­
beli  iqneba. regionis ganviTarebis strate­
gia  ganxilul iqna dainteresebul mxareTa 
Sexvedraze.  gadawyda strategiis, rogorc 
CarCo dokumentis Semdgomi gamoyeneba 
qvemo qarTlis regionSi Semavali adgilo­
brivi TviTmmarTvelobebis  mier, munici­
palitetebis ganviTarebis strategiebis 
SemuSavebis procesSi. gamomdinare iqedan, 
rom regionuli ganviTarebis strategia 
warmoadgens mudmivad ganaxlebad doku­
ments, miRweul iqna SeTanxmeba regionuli 
strategiis ganaxlebis Sesaxeb munici­
palitetebis ganviTarebis strategiebis 
dasrulebis Semdeg. 

1.2. instituciuri sabaziso mokvleva 

gaeros ganviTarebis programis proeq­
tis „adgilobrivi TviTmmarTvelobisa 
da regionuli mmarTvelobis gaZliereba 
qvemo qarTlSi“ farglebSi ganxorcielda 
instituciuri sabaziso mokvleva, romlis 
mizani adgilobrivi TviTmmarTvelobis 
organoTa SesaZleblobebis naklovanebe­
bisa da upiratesobebis gamovlena da Se­
sabamisi saWiroebebis dadgena gaxldaT. 
mokvlevam moicva qvemo qarTlis  eqvsi mu­
nicipalitetisa da TviTmmarTvel qalaq 
rusTavis rogorc aRmasrulebeli, aseve, 
warmomadgenlobiTi organoebi. 

instituciuri sabaziso mokvleviT seri­
ozuli problemebi gamovlinda adgilobri­
vi ganviTarebis dagegmvaSi. kerZod, qvemo 
qarTlis municipalitetTa umetesobas ar 
gaaCnia socialur-ekonomikuri ganviTare­
bis gegma an programa, arc specialuri meT­
odologia misi SemuSavebis, ganxorcieleb­
isa da monitoringisTvis. maT, aseve, ar aqvT 
SemuSavebuli ekonomikuri ganviTarebis 
Sedegebis monitoringisTvis saWiro  maCve­
neblebi. municipalitetTa umetesobas ar 
aqvs Sesabamisi SesaZlebloba, raTa dasaxos 
amocanebi da Seafasos Sedegebi. ar arsebobs 
dagegmvis procesSi samoqalaqo sazogadoe­
bisa da kerZo seqtoris CarTvis meqanizmi.  

mokvlevis Sedegebidan gamomdinare, aq­
centi gakeTda SesaZleblobaTa arsebul na­
klovanebebze da adgilobrivi TviTmmarT­
velobis organoebisaTvis SemuSavda SesaZle­
blobaTa ganviTarebis sapasuxo strategia. 

1.3. adgilobrivi dagegmvis procesis 
momzadeba  

adgilobriv (qalaqis/municipalitetis) 
doneze strategiis SemuSaveba atarebda 
TanamonawileobiTi dagegmvis procesis xa­
siaTs. mizani iyo dainteresebuli mxareebis 
CarTva da maTi interesebisa da saWiroebe­
bis gaTvaliswineba, aseve, maT mier SemuSave­
bul strategiaze pasuxismgeblobisa da sa­
kuTrebis grZnobis gaRrmaveba.  

adgilobrivi dagegmvis procesSi proeq­
tis gunds teqnikuri konsultantis roli 
daekisra. adgilobriv dainteresebul mxa­
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reebTan yoveldRiuri kontaqtis uzrun­
velyofa ki TiToeul municipalitetSi 
adgilobrivi koordinatorisa da proeqtis 
fasilitatoris profesiuli CarTulobis 
saSualebiT xdeboda. 

instituciuri sabaziso mokvlevis Sed­
egad gamovlenili naklovanebebis gaTval­
iswinebiT momzadda `saorientacio doku­
menti”, rogorc  saxelmZRvanelo adgilo­
brivi koordinatorebisa da fasilitator­
ebisaTvis. igi fokusirda Tanamonawileo­
biT strategiul dagegmvaze; situaciuri 
analizisTvis monacemTa Segrovebaze; 
strategiis Sinaarsze; samoqmedo gegmis 
SemuSavebaze; monitoringsa da Sefasebaze; 
adgilobriv doneze samuSao Sexvedrebis, 
seminarebis, mrgvali magidis, forumebisa 
da sxv. xelSewyobaze.

qvemo qarTlis proeqtis gundisa da gu­
bernatoris aparatis warmomadgenlebis 
monawileobiT fasilitatorebisa da adgilo­
brivi koordinatorebisTvis gaimarTa semi­
nari TanamonawileobiTi dagegmvis procesis 
Taobaze. jgufis muSaobisas fasilitator­
ebis daxmarebiT adgilobrivma koordina­
torebma gansazRvres adgilebze arsebuli 
ZiriTadi dainteresebuli mxareebi, romelTa 
CarTva unda momxdariyo dagegmvis procesSi. 
seminaris Sedegad samuSao gegma Camoyalibda 
municipaluri strategiebis da samoqmedo 
gegmebis SemuSavebis procesis dawyebisaT­
vis. aRniSnuli gegma Semdeg detaluri saxiT 
gaiSala qvemo qarTlis proeqtis menejeris 
da fasilitatorebis mier. is gauziares  qvemo 
qarTlis municipalitetebisa da q. rusTavis 
warmomadgenlebs, raTa moesminaT maTi SeniS­
vnebi da winadadebebi samuSao gegmis das­
rulebis mizniT.   

1.4. strategiis da samoqmedo 
gegmis SemuSaveba dainteresebul 
mxareebTan erTad 

procesi Zalze intensiuri  iyo da rva Tvis 
manZilze dainteresebul mxareTa motivaci­
is da mobilizaciis kargi donis miRweva mox­
erxda. qalaqSi da municipalitetebSi inter­
viuebis, Sexvedrebisa da seminarebis seria 
gaimarTa. saerTo jamSi procesSi sxvadasxva 
interesTa jgufis 400–mde individualuri 

warmomadgeneli iRebda monawileobas.  
TanamonawileobiTi strategiuli dageg­

mva etapobrivi procesia. qalaqis ganvi­
Tarebis strategiisa da samoqmedo gegmis 
SemuSaveba Semdeg etapebs moicavda:

etapi 1: dawyeba, proeqtis miznebis pr-
ezentacia da TanamonawileobiTi dagegm-
vis procesis struqturizeba adgilobriv 
(qalaqis) doneze 

aRniSnuli etapi moicavda proeqtis 
gundis vizitebs qvemo qarTlis munici­
palitetebsa da q. rusTavSi, Sexvedrebs 
adgilobrivi TviTmmarTvelobis organoe­
bis warmomadgenlebTan, aseve, sxvadasxva 
dainteresebul mxaresTan. Sexvedrebze mox­
da proeqtis miznebis gacnoba da monawile­
Ta mier gaziareba, Semdgom periodSi maTi 
monawileobis da rolis gansazRvra, Ti­
Toeul municipalitetSi samuSao jgufe­
bis Camoyalibeba konkretuli Tematikis 
garSemo. samuSao jgufebis muSaobis orga­
nizeba da xelSewyoba proeqtis koordina­
torebisa da fasilitatorebis mier xor­
cieldeboda.    

Semdeg, proeqtis gundma moawyo special­
uri seminari, romlis mizans warmoadgenda: 
samuSao jgufebis momzadeba strategiuli 
da TanamonawileobiTi dagegmvis procesi­
saTvis; regionuli ganviTarebis strategiis 
samuSao versiis, rogorc saxelmZRvanelos, 
wardgena, samuSao jgufebis wevrTa rolisa 
da pasuxismgeblobis gansazRvra, strate­
giis miznebisa da farglebis gansazRvra da 
situaciis analizisTvis informaciis Seg­
rovebis gegmis SemuSaveba.   

etapi 2: situaciuri analizis aqtiuri 
procesi da miznebisa da prioritetebis 
gansazRvra 

aRniSnul etapze sxvadasxva wyarodan 
Segrovda informacia situaciuri analiz­
isaTvis. monacemebi, mosazrebebi da ideebi 
Segrovda gubernatoris administraciis, 
adgilobrivi TviTmmarTvelobis organoe­
bis, fokusuri jgufebis Sexvedrebisa da 
adgilobriv mewarmeTa warmomadgenlebis 
gamokiTxvis meSveobiT. 

Segrovebul monacemebze dayrdnobiT da 
fasilitatorebisa da adgilobrivi koor­
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dinatoris daxmarebiT moxda adgilze ar­
sebuli viTarebis aRwera. fasilitator­
ebis mier samuSao jgufis Sexvedrebis dros 
gamoyenebul iqna, agreTve, SWOT analizi, 
qalaqSi arsebuli mdgomareobisa da ganvi­
Tarebis potencialis gansazRvris mizniT. 
situaciuri analizis Sedegad gamoikveTa 
qalaqis ganviTarebis ZiriTadi gamowvevebi. 

arsebuli gamowvevebsa da situaciis ana­
lizis safuZvelze Camoyalibda qalaqis 
ganviTarebis saerTo xedva. fokus jgufe­
bis diskusiebis Sedegad SeTanxmdnen ganvi­
Tarebis miznebsa da prioritetebze.

etapi 3: samoqmedo gegmis SemuSaveba 
dagegmvis procesSi gamokveTili prior­

itetebisa da SemoTavazebuli saproeqto 
winadadebebis safuZvelze SemuSavda samo­
qmedo gegma teqnikuri eqspertebis daxmare­
biT, romlebmac proeqtebis ganxorcielebis 
winaswari Rirebuleba gansazRvres. samoqme­
do gegma 5-wlian periods moicavs.

strategiis dagegmvidan ganxorcielebaze 
warmatebuli gadasvlisaTvis umniSvnelovane­
sia samoqmedo gegma. is gansazRvravs: moqmede­
bebs, romelic saWiro da sakmarisia strate­
giuli amocanebis misaRwevad; ganxorcielebis 
vadebs; saWiro resursebs; dafinansebis wy­
aroebs; ganxorcielebaze pasuxismgebel mxa­
reebs. igi moqnili, ganaxlebadi dokumentia.

ganxorcilebisTvis yvelaze mniSvnelo­
vani faqtorebia: dafinansebis uzrunve­
lyofa; dainteresebul mxareTa pasuxismge­
bloba da TanamSromloba maT Soris. 

etapi 4: strategiisa da samoqmedo geg-
mis ganxorcielebis, monitoringis, Se-
fasebisa da ganaxlebisaTvis instituci-
uri CarCos SemuSaveba  

strategiis marTvis, ganxorcielebis da 
ganaxlebis instituciuri CarCo ZiriTa­
dad adgilobrivi TviTmmarTvelobis orga­
noebs, municipalur samuSao jgufebs da re­
gionuli ganviTarebis saagentos moicavs.  

rac Seexeba monitoringsa da Sefasebas, 
maT sasargeblod ori ZiriTadi argumentia: 
1) ganviTarebis progresisa da miRwevebis 
dadastureba, raTa ganisazRvros strate­
giaSi da mis ganxorcielebaSi cvlilebebis 
saWiroeba; 2) angariSvaldebulebisa da gam­

Wvirvalobis aucilebloba, gansakuTrebiT 
saxelmwifo fondebis aTvisebis mimarT. 
strategiis ganxorcielebis monitoringisa 
da Sefasebis mizniT SemuSavda kriteriumeb­
isa da maCveneblebis sistema, romelic yura­
dRebas amaxvilebs vadebis dacvaze, finanse­
bis aTvisebis doneze, ganviTarebis Tval­
sazrisiT miRweul Sedegebze, xarisxze/
dainteresebul mxareTa dakmayofilebaze. 
maCveneblebi sawyis, sabaziso mdgomareoba­
ze informaciis arsebobas saWiroebs.  

etapi 5: qalaqis ganviTarebis strate-
giis sajaro wardgena 

qalaqis ganviTarebis strategiis do­
kumentis teqstis dasrulebamde darigda 
samuSao versia da moewyo sajaro ganxilva. 
saboloo dokumentSi konstruqciuli ko­
mentarebi da rekomendaciebi aisaxa. 

strategiuli dagegmva demokratiuli 
mmarTvelobis instrumentia: is sajaroobas, 
gamWvirvalobasa da adgilobrivi xelisu­
flebis moqmedebebis gansazRvrulobas 
uzrunvelyofs. Sesabamisad, SesaZlebe­
lia, igi,  rogorc instrumenti, gamoiyenon 
adgilobrivma mewarmeebma, arasamTavrobo 
organizaciebma, regionulma, centralurma 
xelisuflebam da donorebma adgilobrivi 
ganviTarebis mxardasaWerad.

2. situaciis analizi

2.1. geografiuli mdebareoba

qalaqi rusTavi qvemo qarTlis regionis 
administraciuli centria. is Tbilisidan 
samxreT-aRmosavleTiT, mdinare mtkvris 

ganaxlebuli qalaqi,
rusTavi
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orive sanapiroze, qvemo qarTlis velze 
mdebareobs. misi teritoria 60,6 kv.km-s 
Seadgens da zRvis donidan saSualod  350 m. 
simaRlezea.   

q. rusTavi dedaqalaqidan daSorebulia 
28 km-iT. esazRvreba gardabnisa da marneu­
lis municipalitetebi.  aqvs satransporto 
potenciali, kerZod: sarkinigzo magistra­
li qalaqis marcxena sanapiros esazRvreba. 
uaxloesi rkinigzis sadguria – rusTavi; 
Tbilisis saerTaSoriso aeroportidan da­
Sorebulia 20 km-iT;  manZili azerbaijanis 
saxelmwifo sazRvramde 30km-ia.  

rusTavi erT-erTi uZvelesi qalaqia 
saqarTveloSi. misi saxelwodeba dakav­
Sirebulia arxTan (Zvelad – `ru~), romelic 
qalaqSi iwyeboda (rusTavi, anu arxis saT­
ave). amas adasturebs qarTveli istorikose­
bis: vaxuSti batoniSvilis `aRwera samefosa 
saqarTvelosa~, leonti mrovelis `mefeTa 
cxovreba~, akademikos niko berZeniSvilis 
naSromebi. garda werilobiTi wyaroebisa, 
rusTavis, rogorc didi politikuri da ad­
ministraciuli centris arsebobas mowmobs 
rusTavis cixis arqeologiuri gaTxrebis 

Sedegad aRmoCenili IV-V saukuneebis nage­
bobaTa naSTebic.

XX saukunis ormocian wlebSi istoriuli 
rusTavis midamoebSi daiwyo metalurgiuli 
qarxnisa (1944 w.) da axali qalaqis mSeneblo­
ba. amJamad is saqarTvelos yvelaze axal­
gazrda qalaqad iTvleba.

2.2. bunebrivi resursebi da garemo

klimati  

rusTavis hava zomierad civi zamTriT 
da cxeli zafxuliT gamoirCeva, ianvris sa­
Sualo temperaturaa +0,30, ivlisis _ +25,30, 
naleqebis raodenoba _ 390 mm weliwadSi. 
rusTavisaTvis damaxasiaTebelia mzian dRe­
Ta simravle.

rusTavi naxevrad udabnos zonas miekuT­
vneba, ris gamoc mis teritoriaze mwvane sa­
faris nakleboba aRiniSneba. 

miwis resursi 

2007 wlis 1 ianvris monacemebiT, rusTavis 
miwis fondi 6 060 ha-s Seadgens (ix. danarTi 
#1). q. rusTavs aqvs 270 ha sasoflo-sameurneo 
daniSnulebis miwis farTobi, romelic mTli­
anad kerZo sakuTrebaSia gadacemuli. qalaqSi 
1 662 ha auTvisebeli miwaa (ix. danarTi #2). 

q. rusTavis kuTvnili, arasasoflo-sa­
meurneo daniSnulebis miwis fasi qalaqis 
sakrebulos mier yovelwliurad normatiu­
li aqtiT ganisazRvreba. 2006 wels misi fasi 
zonebis mixedviT 5.88-dan 10.92 laramde gan­
isazRvra, Tumca 2007 wlisaTvis fasi gaor­
magda da zonebis mixedviT 1.76-dan 21.84 

qalaqis xedi,
rusTavi

gzis safaris aRdgena,
rusTavi
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laramde gaizarda. unda aRiniSnos, rom gaz­
rdili fasiT arasasoflo-sameurneo daniS­
nulebis miwis farTobebi auqcionis wesiT 
ar gayidula. adgilobrivma TviTmmarT­
velobam miwis fasi 2008 wels kvlav Seamcira 
da 2006 wlis niSnuls gautola.  

miwis fasi bazarzec Seicvala. 2007 wels 1 m2 
miwis komerciuli fasi 10-20 lari iyo, xolo 
2008 wlis oqtombris monacemebiT is 10-jer 
gaizarda da 100-200 lars gautolda. 

miwis resursis optimalurad da efeq­
turad gamoyenebis mizniT, rusTavis TviTm­
marTvelobis informaciiT, aucilebelia q. 
rusTavis urbanuli dagegmarebis generaluri 
gegmis SemuSaveba. qalaqis administracia am 
proeqtis ganxorcielebas 2009 wels gegmavs. 

wylis resursebi 

qalaqs Suaze yofs mdinare mtkvari, 
romlis sigrZe (rusTavis teritoriaze) 4 
km-s Seadgens. bunebrivi tbebi da guburebi 
qalaqs ar aqvs. 

rusTavis teritoriaze aris sakmarisi 
raodenobiT  teqnikuri wylis resursi 
(igulisxmeba mdinare mtkvari), magram ar 
aris sasmeli wylis damatebiTi resursi. 
rusTavSi teqnikuri wyalmomaragebis aR­
dgena aucilebelia, rac mniSvnelovnad 
Seamcirebs sasmeli wylis moxmarebas da 
gazrdis mosaxleobisaTvis misi miwode­
bis xangrZlivobas. md. mtkvris teqnikuri 
wylis bazad gamoyeneba adre xdeboda, 
Tumca Zveli infrastruqtura ganadgure­
bulia da aRdgenas ar eqvemdebareba. Sps 
`rusTavwyalSi~ acxadeben, rom arsebobs 
ramdenime proeqti qalaqis teqnikuri 
wyliT momaragebis aRsadgenad, Tumca es 
proeqtebi finansebis uqonlobis gamo ver 
xorcieldeba. 

rusTavs ekuTvnis marneulis munici­
palitetSi, mdinare xramze arsebuli sas­
meli wylis rezervuarebi (sacavebi), saerTo 
moculobiT 30 000 m3. 

tye 

q. rusTavs aqvs 1 028 ha farTobze gan­
Tavsebuli adgilobrivi, e.w. Walis tye. 

mineraluri resursebi 

q. rusTavis teritoriaze mineraluri re­
sursi moZiebuli ar aris. Tumca  q. rusTa­
vSi aris mineraluri sasuqebis mwarmoebeli 
qarxana _  s.s. `enerji investi“ da cementis 
mwarmoebeli qarxana _ s.s. `haidelberg 
jorjia cementi~, romlebic warmoebisTvis 
saWiro nedleuls qalaqis teritoriaze ar 
moipoveben. 

garemos dabinZurebis xarisxi 

qalaqSi atmosferuli haeris mtvriT 
dabinZurebis ZiriTadi da mniSvnelovani 
wyaroa cementis qarxana, sadac gamowvis 
saamqros mbrunavi Rumlebis el. filtrebi 
moZvelebuli da amortizebulia. mimdinare 
periodisTvis investoris mier Semotanilia 
Tanamedrove tipis filtrebi da dawyebulia 
maTi montaJi. garemos dacvis saministrosa 

cementis warmoeba, haidelberg-jorjia,
rusTavi

cementis warmoeba, haidelberg-jorjia,
rusTavi
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da qarxanas Soris dadebulia memorandumi, 
romlis mixedviT samuSaoebi 2008 wlis bo­
losTvis unda dasrulebuliyo.

atmosferuli haeris mniSvnelovani da­
binZurebis wyaroa ialRujis mTaze ganTav­
sebuli nagavsayreli, romelic 1985 wlidan 
funqcionirebs. mas 5 ha farTobi ukavia da q. 
Tbilisis keTilmowyobis samsaxurs ekuTv­
nis. nagavsayrelze ar xdeba narCenebis kom­
postireba, datkepnva, danotiveba, saizola­
cio Tixis feniT dafarva, ris gamoc xdeba 
narCenebis TviTaaleba da saSiSi mdgradi 
organuli naerTi _ doqsin-furanebi war­
moiqmneba. nagavsayrelze narCenebis TviTa­
alebis Sedegad warmoqmnili boli haeris ma­
sebis saSualebiT rusTavis mimarTulebiT 
gadaadgildeba, rac qalaqSi atmosferuli 
haeris dabinZurebas iwvevs. nagavsayrelis 
sunis gamo gazafxul-zafxulobiT mosax­
leoba xSirad fanjrebsac ki ver aRebs. Aad­
gilobriv mewarmeebTan Sexvedrisas gamoi­
kveTa, rom isini aRniSnul problemas mewar­
meobis ganviTarebis erT-erT Semaferxebel 
faqtorad miiCneven, radgan  man, SesaZloa, 
mosaxleobis migracia gaaZlieros.     

miwis dabinZurebasTan dakavSirebiT unda 
aRiniSnos, rom gasul wlebSi qalaqSi da­
grovili samSeneblo da sxva saxis myari nar­
Ceni stiqiurad iyreboda, xSir SemTxvevaSi 
mwvane zolSi. amJamad, axali xidis mimdeba­
re teritoriaze gamoyofilia 1 ha-mde miwis 
farTobi, sadac aRniSnuli narCenebis orga­
nizebuli ganTavseba xdeba.

md. mtkvris wylis xarisxobriv maCvene­
belze me-6 kveTSi monitoringi dawesebuli 
aqvs hidrometeorologiuri departamentis 

Sesabamis samsaxurs, romlis bolo 4 wlis mo­
nacemebiT yvela ZiriTadi meqanikur-qimiu­
ri komponentis foni normis farglebSia.

rusTavis CrdiloeT samrewvelo zonisa 
da Wyondidelis dasaxlebis samrewvelo da 
sayofacxovrebo nivTierebebiT dabinZu­
rebuli wylebiT xdeba mwvane safarisa da 
miwis dabinZureba da SemdgomSi am wylebis 
md. mtkvarSi pirdapiri CaSveba. garemosa da 
bunebrivi resursebis dacvis saministros 
qvemo qarTlis sammarTvelos informaciiT, 
amJamad damuSavebulia specialuri progra­
ma, romelic iTvaliswinebs mSvidobis quCis 
paralelurad sakanalizacio koleqtoris 
mSenebloba-reabilitacias, ris Semdegac 
zemoaRniSnuli dabinZurebuli wylebi mT­
lianad gadarTuli iqneba gardabnis regio­
nul gamwmend koleqtorze.

qalaqisTvis seriozul problemas war­
moadgens sarwyavi sistemebis umoqmedoba 
bolo 18-20 wlis ganmavlobaSi, ris gamoc 
aSkarad SeiniSneba mwvane nargavebis maso­
brivi xmoba. aseve, daumuSavebelia programa 
qalaqis sarwyavi (teqnikuri) qselis samSe­
neblo-sareabilitacio samuSaoTa ganxor­
cielebis mizniT. amasTan, Zalze mniSvnelo­
vania, qalaqis sanerge meurneobis mTlianad 
aRdgena, raTa mwvane safaris intensiuri ga­
naSenianeba daiwyos.

2.3. adamianuri da socialuri 
kapitali

mosaxleoba

2004-2007 wlebSi mosaxleobis raodenoba 
1,6 %-iT gaizarda, Tumca aRsaniSnavia, rom 
zrdis piki iyo 2005 wels, ris Semdegac dina­
mika klebisken wavida (TiTqmis - 1%) da 2007  
wlisaTvis qalaqis mosaxleobis raodenobam 
117 316 kaci Seadgina (ix. danarTi #4).

cementis xarisxis Semowmeba,
rusTavi

cementis xarisxis Semowmeba,
rusTavi
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2002 wlis mosaxleobis sayovelTao aRwe­
ris Sedegebis Sesabamisad, mosaxleobis eT­
nikur struqturaSi yvelaze maRali xvedri­
Ti wili _  87.8% qarTvelebs ukaviaT, azer­
baijaneli erovnebis moqalaqeebi mosaxle­
obis  4.3%-ia, rusebi _ 3%, somxebi _ 2.4% 
da  2.5% sxvadasxva erovnebis warmomadgen­
lebia (ix. danarTi #5). aRniSnuli tendencia 
ZiriTadad ganpirobebulia Sobadobis saer­
To maCvenebelSi qarTveli erovnebis bavS­
vTa maRali procentuli wiliT sxva erovne­
bebTan SedarebiT.

`sazogadoebrivi janmrTelobis da usa­
frTxo garemos uzrunvelyofis centris~ 
monacemebiT Sobadobis maCvenebeli umniS­
vnelod _ 0.3%-iT  Semcirebulia. Semcire­
bulia Cvil bavSvTa sikvdilianobis maCve­
nebelic. amave periodSi 2.7%-iT gazrdilia 
sikvdilianobis maCvenebeli (ix. danarTi #6).

Sobadobis da sikvdilianobis maCvene-
beli 2004-2007 ww.

aRsaniSnavia is garemoeba, rom 2004-2005 
wlebSi dafiqsirda qalaqis mudmivi macxovre­
blebis dadebiTi migraciuli mateba, xolo 
ukve  2006-2007 wlebSi adgili hqonda mosax­
leobis gasvlas qalaqidan (ix. danarTi #7).

rusTavSi eTnikur umciresobebTan daka­
vSirebuli problemebi ar arsebobs. qalaqSi 
mcxovrebi sxvadasxva eTnikuri da religiuri 
jgufis warmomadgenelTa social-ekonomi­
kur Tu kulturul qcevas Soris gansxvaveba 
TavisTavad arsebobs, Tumca es qalaqis  ganvi­
Tarebaze negatiur zegavlenas ar axdens.  

2007 wlis monacemebiT qalaqSi 3 875 iZu­
lebiT gadaadgilebuli piri iyo (ix. danar­
Ti #8), Tumca, 2008 wlis agvistoSi, saomari 
moqmedebebis Sedegad rusTavSi devnilTa 
raodenoba mniSvnelovnad gaizarda. 2008 
wlis 8 agvistodan 15 agvistomde Sida qar­
Tlidan rusTavSi Casuli 7 000-mde devnili 
aRricxes. rusTavis TviTmmarTvelobam spe­
cialuri Stabi Seqmna, romlis monacemebiT, 
pirvel oqtombers qalaqSi Sida qarTlidan 
devnili 2 500-mde adamiani cxovrobda. isini 
adgilobrivma TviTmmarTvelobam kompaqtu­
rad ganasaxla 30 obieqtze: sabavSvo baRebSi, 
skolebSi, administraciul Senobebsa da a.S. 
ukve 8 oqtombridan devnilTa didma nawilma 
Sida qarTlSi dabruneba daiwyo. 2009 wlis 1 
ianvris monacemebiT ki qalaq rusTavSi Sida 
qarTlidan devnili 120 ojaxi (329 kaci) dar­
Ca. Stabis informaciiT, TiTqmis yvela maT­
gans sacxovreblad rusTavSi darCena surs. 

ganaTleba

2007 wlis mdgomareobiT qalaq rusTavSi 
funqcionirebda 28 sajaro da 16 kerZo zo­
gadsaganmanaTleblo skola 20 231 moswa­
vliT (ix. danarTi #9). rusTavis sajaro sko­
lebi saqarTvelos ganaTlebisa da mecnie­
rebis saministros daqvemdebarebaSia. 2008 
wels rusTavis skolebSi ganxorcielda sa­
ministros Semdegi proeqtebi: `iakob goge­
baSvili~  (eleqtrogayvaniloba gakeTda 14 
skolaSi, garemontda 2 skola); `niko niko­
laZe~ (gakeTda 4 sportuli moedani); `ilia 
WavWavaZe” (5 sajaro skolas gadaericxa Tan­

Zveli da axali Taoba,
rusTavi
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xa saswavlo wignebis SesaZenad socialurad 
daucveli ojaxebis bavSvebisTvis);  `irmis 
naxtomi” (proeqtis farglebSi yvela skolam 
etapobrivad miiRo kompiuteruli teqnika 
da usadeno interneti). 2008 wels rusTavis 
biujetidan 10 760.00 lari daixarja yvela 
sajaro skolisTvis inventaris SesaZenad. 

2007 wlis monacemebiT q. rusTavis sko­
lamdeli aRzrdis 21 dawesebulebaSi (baga-
baRebSi) 3 585 aRsazrdeli iricxeboda. 2008 
wels rusTavis baga-baRebs iuridiuli sta­
tusi Seecvala, Seiqmna arakomerciuli iu­
ridiuli piri `baga-baRebis gaerTianeba~, 
romelic finansdeba adgilobrivi biujeti­
dan da mSobelTa mier gadaxdili gadasaxa­
debiT. baga-baRebis Senobebis 80 procenti 
reabilitacias saWiroebs. am dawesebule­
bebis teqnikuri aRWurviloba gasuli sau­
kunis 80-iani wlebis droindeli, moZvele­
buli da mwiria. gadamzadeba esaWiroebaT 
skolamdeli aRzrdis pedagogebs. 2008 wlis 
noembris monacemebiT, rusTavis meriis so­
cialurma samsaxurma skolamdeli aRzrdis 
dawesebulebebisTvis 3 451 vauCeri gasca. 
vauCerebis raodenoba aRsazrdelTa odeno­
bis identuria.

rusTavSi 3 profesiuli saswavlebeli 
fuqcionirebs, romlebic ganaTlebisa da 
mecnierebis saministros daqvemdebarebaSia. 
esenia: profesiuli swavlebis centri `mo­
dusi~, profesiuli swavlebis centri `imedi~ 
da ̀ rusTavis profesiuli swavlebis centri~. 
saswavleblebi 2007-2008 wlebSi Zveli profe­
siuli saswavleblebis bazaze Seiqmna. 

aRniSnuli centrebis mier sertifici­
rebul kursdamTavrebulTa dasaqmebis 
sferoebia: samSeneblo biznesi; qimiuri 
mrewveloba;  mcire metalurgia; eleqtro­
samontaJo samuSaoebi; sainformacio cen­
trebi; sazkveba.

swavleba ufasoa Semdeg specialobebze: 
avtomobilebis teqmomsaxureba da remonti; 
sayofacxovrebo eleqtronuli teqnikis 
SemkeTebeli; kompiuteris teqnikos-opera­
tori; eleqtroairSemduRebeli; sabuRal­
tro saqme; eleqtrosamontaJo samuSaoe­
bis ostati; mosapirkeTebeli samuSaoebis 
ostati; santeqnikuri samuSaoebis ostati; 
kompiuteris momxmarebel-operatori; mdi­
van-referenti; sadurglo samuSaoebis war­

moeba; Savi da feradi liTonebis warmoebis 
mefoladis xelSemwyobi; farTo profilis 
mSenebeli; qimiuri warmoebis meaparate;  qi­
miuri da metalurgiuli kombinatis labo­
ranti; xeliT qargva da qsova, Wra_kerva, 
Teqa;  mzareuli, meSaqarlame; zeinkal_Sem­
keTebeli; sazom-makontrolebeli xelsaw­
yoebis eleqtrozeinkali.

profesiuli saswavleblis, `modusis~ 
saxelobo-saganmanaTleblo programebis 
kursdamTavrebulTa saerTo raodenoba 2008 
wlis bolosTvis  250-ia, aqedan 80 dasaqme­
bulia. centr `imedSi~ 2008 wlis dekembris 
monacemebiT 270 studenti swavlobs, xolo 
`rusTavis profesiuli swavlebis centrSi~ 
_ 105 studenti.

profesiuli saswavleblebis xelmZRvane­
lebis informaciiT, rogorc rusTavis, ise, 
regionis masStabiT, kvalificiur kadrebze 
moTxovna arsebobs, Tumca Sesabamisi sa­
Tanado kvleva ar ganxorcielebula. maTi 
azriT, aseTi kvleva mniSvnelovnad Seuw­
yobda xels kvalificiuri da dasaqmebuli 
kadrebis raodenobis gazrdas.

dasaqmeba

2007 wlis monacemebiT, rusTavSi arse­
bul sawarmoebSi sul dasaqmebuli iyo    14 
523 kaci, aqedan 40,5% qali, xolo 59,5% _ 
mamakaci. dasaqmebulTa mTliani raodenoba 
sawarmos zomis mixedviT Semdegnairad na­
wildeba:

sacurao auzi `Tolia~,
rusTavi

sacurao auzi `Tolia~,
rusTavi
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•	 msxvili sawarmoebi _ 47,9%
•	 saSualo sawarmoebi _ 22,9%
•	 mcire sawarmoebi _ 29,2%
ekonomikuri saqmianobis saxeebis mixe­

dviT, dasaqmebulTa mTlian raodenobaSi 
damamuSavebel mrewvelobaSi dasaqmebule­
bze modis yvelaze maRali xvedriTi wili. 
dargebsa da sferoebSi dasaqmebulebi 
Semdegi TanmimdevrobiT arian warmodge­
nili:

•	 damamuSavebeli mrewveloba _ 43,5%
•	 eleqtroenergiis, airisa da wylis 

warmoeba-ganawileba _ 13,6%
•	 vaWroba, avtomobilebis, sayofa­

cxovrebo nawarmisa da piradi moxmarebis 
sagnebis remonti _ 12,9%

•	 jandacva da socialuri daxmareba _ 
9,7%

•	 danarCeni _ 20,3%
saqmianobis TiTqmis yvela sferoSi aRin­

iSneba kvalificiuri kadrebis deficiti. es 
problema aqtualuria rogorc kerZo seq­
toris, aseve, adgilobrivi TviTmmarTvelo­
bis struqturebisaTvis. 

jandacva da socialuri uzrunvelyofa 

q. rusTavSi oTxi stacionaruli da ori 
ambulatoriul-poliklinikuri dawesebu­
leba funqcionirebs. aRniSnuli samedicino 
dawesebulebebi ar arian uzrunvelyofili 
Sesabamisi materialur-teqnikuri saSuale­
bebiT (igulisxmeba Tanamedrove diagnosti­
kuri aparatura) imisTvis, rom srulyofi­
lad ganaxorcielon samedicino momsaxure­
ba (ix. danarTi #13). 

rusTavis mosaxleobis samedicino mom­
saxurebis uzrunvelsayofad moqmedebs 

rogorc saxelmwifo, aseve, municipalu­
ri jandacviTi programebi. jandacvis Ro­
nisZiebebis farglebSi xorcieldeba sazo­
gadoebrivi janmrTelobisa da mosaxleobis 
individualuri samedicino daxmarebis pro­
gramebi. q. rusTavis sazogadoebrivi janda­
cvis centris xelmZRvanelis daviT begaSvi­
lis gancxadebiT, qalaqis macxovrebelTa 
janmrTelobis mdgomareoba zogadad damak­
mayofileblad SeiZleba CaiTvalos, Tumca 
Sesabamisi kvleva arcerTi kompetenturi 
organizaciis mier ar Catarebula.

sazogadoebrivi jandacvis programa qa­
laqis teritoriaze sxvadasxva saxis profi­
laqtikuri RonisZiebebis uzrunvelyofas 
emsaxureba - epidzedamxedveloba, imuniza­
cia, malariis sawinaaRmdego RonisZiebebi, 
sanitariul-higienuri RonisZiebebi, dera­
tizacia, herpetologiuri momsaxureba. 

aRsaniSnavia, rom mkurnalobis maRalte­
qnologiuri meTodebis danergvasTan er­
Tad izrdeba samedicino momsaxurebis Ri­
rebuleba da klebulobs masze mosaxleobis 
xelmisawvdomoba. am problemis Semsubuqe­

cementis sawarmo
rusTavi

cementis sawarmo
rusTavi

sacurao auzi `Tolia~,
rusTavi

sacurao auzi `Tolia~,
rusTavi
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bis mizniT, garda saxelmwifo programebisa, 
TviTmmarTvelobis biujetidan individu­
aluri samedicino daxmarebis programebi 
finansdeba. zemoaRniSnuli programebis 
ganxorcielebis fonze qalaqSi arsebuli 
epidemiologiuri mdgomareoba damakmayo­
filebelia. 

2007 wlis mdgomareobiT ,,socialurad dau­
cveli ojaxebis monacemTa erTian bazaSi~ aRri­
cxuli iyo siRaribis zRvars qvemoT myofi (70000 
sareitingo qula an naklebi) 11 792 kaci (4 438 oja­
xi). socialur daxmarebas 18 wlamde asakis 2 775 
kaci da amave asakis 104 SezRuduli SesaZleblo­
bebis mqone piri iRebda (ix. danarTi #10). 

2009 wlis 5 ianvris monacemebiT, rusTav­
Si siRaribis zRvars qvemoT myofi adamiane­
bis ricxvi gaizarda da 12 193 Seadgina. 

rusTavis adgilobrivi TviTmmarTve­
loba komunalur gadasaxadebze SeRava­
Tebis pakets sTavazobs im moqalaqeebs, 
romlebic socialurad daucvelTa fenas 
miekuTvnebian (150 000 sareitingo qula). 
meriis socialuri samsaxuris informa­
ciiT, 2008 wels rusTavSi aseTi 27 469 
adamiani iyo, xolo 2009 wlis ianvris mo­
nacemebiT _ 31 224 adamiani.

2007 wels  warmodgenili informaciiT qa­
laqis TviTmmarTvelobis mier ganxorciel­
da 38 municipaluri socialuri programa, 
xolo 2008 wels _ 29 (ix. danarTi #11; #12).

bavSvTa dacvis komponenti

rusTavSi arian quCisa da quCaSi darCenis 
riskis qveS  myofi bavSvebi. 2008 wlis 1 iv­
nisis monacemebiT, qalaqSi am kategoriis 56 
bavSvia aRricxuli, aqedan 54-s  aqvs ojaxi, 
xolo ganaTlebas iRebs 45 bavSvi. 

saqarTvelis ganaTlebisa da mecnierebis 
saministros rusTavis socialuri samsaxu­
ris informaciiT, 2008 wlis 1 ivnisis mdgo­
mareobiT, rusTavSi funqcionirebda:

_ s.s.i.p. rusTavis obol da mzrunvelo­
bamoklebul bavSvTa saaRmzrdelo dawese­
buleba, kontingenti _ 30 bavSvi, dafinan­
seba - 145 000 lari (2008 wlis biujetiT), 
afinansebs ganaTlebisa da mecnierebis sami­
nistro;

_ a/o ̀ bavSvi da garemos” quCisa da riskis 
qveS myof bavSvTa dRis centri `sapovnela~, 

kontingenti _ 42 bavSvi, dafinanseba _ 25 
212 lari (2007wlis biujetiT), afinansebs 
USAID-i; bavSvebis kvebas afinansebs q. rus­
Tavis TivTmmarTveloba,  9 781 lari (2008 
wels);  

_ `Every Child”-is mcire saojaxo tipis sa­
xli, kontingenti _ 8 bavSvi;

saqarTveloSi mimdinare bavSvTa keTil­
dReobis reformis yuradRebis centrSia gau­
mjobesebuli politikis gatareba da insti­
tuciuri struqturebis ganviTareba bavSvTa 
dacvisTvis erovnul da municipalur donee­
bze. misi mizania, Camoayalibos sistemebi ba­
vSvTa institucionalizaciis asacileblad; 
aseve, uzrunvelyos alternatiuli mzrunve­
lobis modelebi da Camoayalibos kavSirebi 
bavSvTa keTildReobis sistemasa da sxva, sa­
jaro socialuri daxmarebis programebs So­
ris. reformis procesi dokumentirebulia 
samTavrobo gegmebSi, rac moicavs axlaxans 
SemuSavebul `bavSvTa samoqmedo gegmas~ (CAP) 
2008-2011 wlebisTvis.

adgilobriv doneebze reformis ganxor­
cielebis mxardasaWerad, 2008 wels, gaeros 
bavSvTa fondma, qvemo qarTlis monicipali­
tetebSi, mTeli rigi RonisZiebebi wamoiwyo, 
kerZod ki uzrunvelyo finansuri da te­
qnikuri daxmareba adgilobrivi samuSao 
jgufebis CamoyalibebisTvis, municipalu­
ri profilebis ganviTarebisa da `bavSvTa 
dacvis samoqmedo gegmis~ samuSao versiis 
momzadebisTvis adgilobriv profesiona­
lebTan TanamSromlobiT.

sawyisi Sefasebis ganmavlobaSi gamovle­
nili prioritetebi  gaTvaliswinebuli iqna 
`bavSvTa dacvis samoqmedo gegmebis~ samu­
Sao versiaSi. es prioritetebia:

l  bavSvTa dacvis adgilobrivi meqanizme­
bis SemuSaveba;

l  SezRuduli SesaZleblobis da ganviTa­
rebis Seferxebis mqone bavSvebis mdgomare­
obis gaumjobeseba;

l  bavSvebis dacva Zaladobisa da ugule­
belyofisgan;

l  ojaxuri garemos uzrunvelyofa yvela 
bavSvisaTvis;

l  siRaribis Semcireba bavSvebSi.
am CamonaTvalSi asaxulia saxelmwifos 

mier centralur doneze dasaxuli prio­
ritetebi, rac 2009 wlis `bavSvze zrunvis 
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programaSi~ iqna damtkicebuli. aRniSnuli 
programis samiznes mSobelTa mzrunvelo­
bamoklebuli, gansakuTrebuli saWiroebis 
mqone da Zaladobis msxverpli bavSvebi, ase­
ve, sxva mowyvladi jgufebi warmoadgenen. 
programis saerTo biujeti 17 579 800 laria. 
saxelmwifo da adgilobrivi samoqmedo geg­
mebis ganxorcielebis mxardasaWerad  gae­
ros bavSvTa fondi uzrunvelyofs teqnikur 
da finansur daxmarebas Tavisi mandatisa da 
biujetis farglebSi.

kulturuli da istoriuli resursi

qalaqSi funqcionirebs erTi kerZo saklu­
bo Teatri (Seiqmna 2008 wels); erTi dramatu­
li Teatri; Sps `qarTuli filmis~ kuTvnili 
erTi kerZo kinoTeatri; ori adgilobrivi 
kulturis saxli;  oTxi qalaqis biblioTeka; 
mxareTmcodneobis muzeumi; 1 moqmedi sacu­
rao auzi _ kerZo sakuTrebaSi da 3 ufunqcio 
auzi _ qalaqis sakuTrebaSi; 8 parki da 16 mra­
valfunqciuri ministadioni, romlebic aseve 
qalaqs ekuTvnis (ix. danarTi #14).

rusTavis centrSi mdebareobs bunebrivi 
tye-parki „rusTavis kulturisa da dasvene­
bis parki~, sadac  patara xelovnuri tbaa. pa­
rki reabilitacias saWiroebs (ix. danarTi #15).

qalaqis istoriuli memkvidreobidan aR­
saniSnavia `rusTavis cixe~ da Zveli naqa­
laqari, romelic arqeologiuri gaTxrebis 
Sedegadaa aRmoCenili da saqarTvelos kul­
turuli memkvidreobis nusxaSia Setanili.

rusTavis TviTmmarTveloba yovelwliu­
rad gegmavs da atarebs sxvadasxva saxis 
programul Tu araprogramul kulturul 
RonisZiebebs (ix. danarTi #16). 

adgilobrivi TviTmmarTveloba

rusTavis adgilobrivi TviTmmarTvelo­
bis organoebia: sakrebulo da qalaqis meria. 
sakrebulo da meria erTi gundis principiT 
muSaoben. danergilia mosaxleobasTan dia­
logis da TanamSromlobis praqtika. imar­
Teba sajaro Sexvedrebi da ganxilvebi. 

TviTmmarTvelobasTan Camoyalibebulia 
maRalmotivirebuli,  strategiul gegmaze 
momuSave samuSao jgufi, romlis Semadgen­
lobaSia rogorc adgilobrivi TviTmmar­
Tvelobis, aseve, mewarmeebisa da sazogado­
ebrivi seqtoris warmomadgenlebi.  

1998 wels qalaqi rusTavi saerTaSoriso 
daZmobilebuli qalaqebis msoflio fede­
raciis wevri gaxda. rusTavis daZmobilebu­
li da partniori qalaqebia: ijevani (somxe­
Tis respublika), krasnoiarski (ruseTis fe­
deracia), loZi (poloneTi), rozeremi (didi 
britaneTi, iorkSiris mxare),  inegoli (Tur­
qeTis respublika), ganja (azerbaijanis res­
publika), kiruna (SvedeTis respublika). am 
etapze rusTavs damegobrebul qalaqebTan 
urTierToba faqtiurad Sewyvetili aqvs. 
adgilobrivi xelisufleba gegmavs am Sesa­
Zleblobis gamoyenebas da daZmobilebul 
qalaqebTan partnioruli urTierTobebis 
aRdgenas.

garda zemoaRniSnulisa, q. rusTavSi xor­
cieldeba gaeros ganviTarebis programis 
proeqti `adgilobrivi TviTmmarTvelobisa 
da regionuli mmarTvelobis gaZliereba qve­
mo qarTlSi~, romlis mizania qvemo qarTlis 
masStabiT adgilobrivi TviTmmarTvelobi­
sa da regionuli mmarTvelobis gaZliere­
ba. proeqti iTvaliswinebs, SesaZleblobe­
bis ganviTarebis meqanizmebis gamoyenebiT, 
qvemo qarTlis eqvsi municipalitetis da q. 
rusTavis TviTmmarTvelobis organoebis 
SesaZleblobaTa gaZlierebas, rac regionis, 
qalaqis da municipalitetebis ukeT marTvas 
da moqalaqeebis momsaxurebis efeqturobis 
amaRlebas uzrunvelyofs.  

zemoaRniSnuli miznebis gansaxorciele­
blad proeqtma Sesabamisi RonisZiebebi da­
gegma. pirvel etapze ganaxorciela sabaziso 
mokvleva, romlis mizani iyo adgilobrivi 
TviTmmarTvelobis organoTa SesaZleblo­
bebis Zlieri da susti mxareebis gamovlena 

kulturisa da dasvenebis parki
rusTavi
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da saWiroebebis dadgena. sabaziso mokvleva 
ganxorcielda regionis eqvsive municipa­
litetSi da TviTmmarTvel qalaq rusTavSi, 
da man moicva adgilobrivi xelisuflebis 
rogorc aRmasrulebeli, aseve, warmomad­
genlobiTi Stoebi. mokvlevis Sedegebis ga­
analizebis Semdgom aqcentebi gakeTda Se­
saZleblobaTa xarvezebze da gamovlenili 
xarvezebi dajgufda oTx ZiriTad jgufad: 
adamianuri resursebi; organizaciuli mo­
wyoba; koordinacia-angariSvaldebuleba; 
strategiuli dagegmva. 

Semdeg etapze, sabaziso mokvlevis Sede­
gebze dayrdnobiT SemuSavda adgilobrivi 
TviTmmarTvelobis organoTa SesaZleblo­
bebis sapasuxo strategia, romlis mizans 
am organoTa SesaZleblobebis ganviTareba 
warmoadgens, rac gazrdis maTi muSaobis 
efeqturobas, saboloo angariSSi ki amaRl­
deba adgilobrivi mosaxleobis momsaxure­
bis xarisxi. 

SesaZleblobaTa ganviTarebis strate­
giis farglebSi mokle, saSualo da grZel­
vadiani RonisZiebebi daigegma, maT Soris: 
TviTmmarTvelobis organoTa funqciuri 
analizi da Sesabamisi rekomendaciebis Se­
Tavazeba; marTvis sxvadasxva sferoSi kv­
levebis ganxorcieleba da Sesabamisi reko­
mendaciebis SeTavazeba; TviTmmarTvelobis 
sajaro moxeleTaTvis treningebis ganxor­
cieleba; efeqturi TviTmmarTvelobis qve­
proeqtebis ganxorcieleba da sxva.

aRniSnuli RonisZiebebi dagegmilia 
2008-2009 wlebisTvis da maT ganxorciele­
baSi aqtiurad arian CarTuli adgilobrivi 
TviTmmarTvelobis organoebi.  

 
2.4. adgilobrivi ekonomika

infrastruqtura

municipaluri qoneba: 2006 wels ZalaSi 
Sevida saqarTvelos kanoni `adgilobrivi 
TviTmmarTvelobis Sesaxeb~ da kanoni `adgi­
lobrivi TviTmmarTveli erTeulis qonebis 
Sesaxeb~. am kanonebiT ganisazRvra `TviTm­
marTvelobis qonebis~ cneba. saqarTveloSi 
saxelmwifo da adgilobrivi (municipalu­
ri) qonebis gamijvnis procesi 2006 wlidan 
daiwyo da jer kidev ar dasrulebula. 2008 
wlis bolosTvis rusTavis TviTmmarTve­

lobas baga-baRebis daaxloebiT 40 Senoba, 
biblioTekebi, samusiko skolebi, kulturis 
obieqtebi da saerTo sacxovreblebis na­
wili gadaeca. am qonebis mcire nawili ukve 
gayidulia. adgilobrivi xelisufleba in­
vesticiebis mozidvis mizniT adgilobrivi 
TviTmmarTvelobis sakuTrebaSi arsebuli 
garkveuli obieqtebis gasxvisebas gegmavs. 

gansaxleba: 2007 wlis monacemebiT, qalaq 
rusTavSi aRricxulia         2 269 sacxovrebe­
li saxli, romelTagan mZime mdgomareobaSia 
27 (ix. danarTi #17). 

wyalmomarageba: rusTavSi mcxovrebi 31 
218 ojaxi praqtikulad srulad aris uzrun­
velyofili centraluri wyalmomaragebiT 
(kviraSi 126 saaTi), sakanalizacio sistemiT 
da gazmomaragebiT (ix. danarTi #18). Sps ̀ rus­
Tavwylis~ informaciiT, mimdinareobs rus­
Tavis sasmeli wyliT uwyvetad momaragebis­
Tvis saWiro samuSaoebi. saxelmwifos kuTv­
nili Sps `rusTavwyali~ saqarTvelos pre­
zidentis 2008 wlis 14 maisis gankargulebiT 
kompania `multipleqs limiteds~ gadaeca. 
am kompanias ekuTvnis `Tbilisis wyalic~. 

irigacia: ukve 20 welia mwyobridanaa ga­
mosuli da ar funqcionirebs qalaqis sairi­
gacio sistema. mdinare mtkvarze iyo ramde­
nime baza, saidanac qalaqs teqnikuri wyali 
miewodeboda. bazebi aRar arsebobs, aseve, 
ganadgurebulia sairigacio sistemis mTeli 
infrastruqtura. qalaqis sarwyavi wyliT 
uzrunvelyofisTvis saWiroa, aSendes axali 
bazebi da Seiqmnas axali sistema.

gzebi: rusTavis adgilobrivi mniSvnelo­
bis gzebis 27 km-idan 14 km aRdgenilia, rac 
saerTo sigrZis 51%-s Seadgens. qalaqSi ar­
sebuli 4 xididan yvela funqcionirebs, Tu­
mca centraluri xidi, romelic qalaqis or 
nawils akavSirebs, reabilitacias saWiroe­
bs (ix. danarTi #20).

fokus jgufTan saubrisas gamoikveTa, 
rom qalaqSi Sida gzebis reabilitacia ̀ rus­
Tavwylis~ `multipleqs limitedze~ gada­
cemis Semdeg SeCerda. mizezi ki isaa, rom Se­
ferxebulia wylis milebis reabilitacia da 
Sesabamisad, gzis safaris Secvlac. 

komunikaciebi: qalaqis kavSirgabmulobis 
sistema kargadaa ganviTarebuli, masSi Car­
Tulia 29 500 abonenti, gamarTulad funq­
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cionirebs mobiluri kavSirgabmulobisa da 
internetis qselebi (ix. danarTi #19).

transporti: rusTavis meriis infrastru­
qturis samsaxuris informaciiT, Sida saqala­
qo, sagareubno da saqalaqTaSoriso marSru­
tebze mgzavrebis gadayvanas municipaluri 
avtobusebi da kerZo seqtoris samarSruto 
mikroavtobusebi uzrunvelyofen.

mrewveloba

2007 wlis monacemebiT, qalaqis terito­
riaze ekonomikis sxvadasxva dargsa da sfe­
roSi 26 msxvili sawarmo funqcionirebda 
(ix. danarTi #21), romelTagan gansakuTrebiT 
aRsaniSnavia damamuSavebeli mrewvelobis 4 
msxvili kompania: s.s. `enerji investi~, s.s. 
`rusTavis metalurgiuli qarxana~, s.s. `hai­
delberg jorjia~ da s.s. `yazbegi~. 

2004-2007 wlebSi ekonomikis sxvadasxva 
dargsa da sferoSi gamoSvebuli produq­
ciis da momsaxurebis Rirebulebis zrdam 
98,3% Seadgina (ix. danarTi #22).

2007 wlis mdgomareobiT, q. rusTavis 
ekonomikaSi wamyvani adgili damamuSavebel 
mrewvelobas ukavia da misi wili 89.9 %-s Se­
adgens; 2.7 % mSeneblobaze modis, xolo da­
narCeni dargebisa da sferoebis xvedriTi 
wilebi metad umniSvneloa.

2004-2007 wlebSi damamuSavebel mrewve­
lobaSi gamoSvebuli produqciis zrdam Ti­
Tqmis 200% Seadgina.

mrewvelobaSi 2004-2007 wlebSi aRsaniS­
navia amoniumis gvarjilis, amoniumis sul­
fatis da cementis warmoebis mateba, xolo 
imave periodSi klebis tendencia SeiniSneba 
ludis, ualkoholo sasmelebisa da amiakis 
warmoebaSi (ix. danarTi #23).

2009 wels dagegmilia investiciebis gan­
xorcieleba rogorc kerZo, aseve, adgilo­
brivi da saxelmwifo biujetis dafinanse­
biT (ix. danarTi 24).

adgilobrivi mewarmeebi

TviTmmarTvel qalaq rusTavis ekonomi­
kuri ganviTarebis prioritetebi dadginda 
qalaqis samewarmeo sferos warmomadgenel­
Ta gamokiTxviT.    2008 wlis oqtomberSi ga­

saaqcio sazogadoeba `yazbegi~,
rusTavi

saaqcio sazogadoeba `yazbegi~,
rusTavi
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moikiTxa sul 33 respondenti. dasamuSave­
blad vargisi gamodga ocdacametive anketa.

gamokiTxulTa azriT, qalaqSi yvelaze 
metad ganviTarebulia samewarmeo saqmiano­
bis sami sfero: vaWroba - 31%, momsaxureoba 
- 23% da mrewveloba - 33%;

rusTavSi mewarmeobis ganviTarebis sam 
yvelaze metad xelisSemSlel garemoebad 
asaxeleben: mosaxleobis mwir Semosavle­
bs _ 32%, arasrulyofil sagadasaxado ka­
nonmdeblobas da mewarmeTa uflebebis dau­
cvelobas _ 40%, sustad ganviTarebul sa­
mewarmeo azrovnebas _ 19%.

gamokiTxulTa azriT, mewarmeobis ganvi­
TarebisaTvis adgilobrivi xelisuflebis 
mxridan aucilebelia Semdegi pirobebis uz­
runvelyofa: uwyveti eleqtroenergiis mi­
wodeba _ 33 %, stabiluri garemos Seqmna _ 
26%, mxardaWera sareklamo momsaxurebasa 
_ 8% da axal teqnologiebze xelmisawvdo­
mobaSi _ 16%.

rusTavis mewarmeTa warmomadgenlebs, 
ZiriTadad, kvalificiuri kadrebis defici­
ti, migraciis maRali procenti da araadekva­
tur infrastruqturasTan dakavSirebuli 
problemebi awuxebT. 

qalaqis Zlier mxareebad dasaxelda: 
gaadvilebuli satransporto komunikacia 
dedaqalaqTan _ 30%, dedaqalaqTan siax­
love _ 26%, iafi muSaxeli _ 22%, sazR­
varTan siaxlove _ 12%, iafi uZravi qoneba 
_ 10%.

rusTavel mewarmeebs esaWiroebaT bizne­
sis mxardamWeri organizaciebis daxmareba 
grantebisa da sesxis aRebaSi, aseve, sxva 
firmebTan dakavSirebaSi. gamokiTxulTa az­
riT, adgilobrivi mewarmeobis ganviTarebi­
sTvis gansakuTrebiT mniSvnelovania adgi­
lobrivi TviTmmarTvelobis mxardaWera 
kadrebis gadamzadebasa da axali teqnolo­
giebis aTviseba-danergvaSi.

gamokiTxulebma miiCnies, rom maTi Zir­
iTadi konkurentebi arian rusTavsa  da 
saqarTvelos sxva regionebSi moqmedi me­
warmeebi. maTi azriT, qvemo qarTlis sxva 
municipalitetis mewarmeebi maT, praqtiku­
lad, konkurencias ver uweven, xolo saer­
TaSoriso donis sawarmoebis saqmianobebi 
maT biznesze pirdapir gavlenas ar axdens. 

q. rusTavSi gamarTuli fokus jgufSi gan­
xilvis Sedegad wamyvan dargad mrewveloba 
gamoikveTa.  SexvedrisaTvis SeirCa 5 msxvili 
mewarme, romlebmac dargis ganviTarebis Se­

gamagrilebeli sasmelebis warmoeba,
s.s. `yazbegi~ rusTavi

sazafxulo kafe,
rusTavi

sazafxulo kafe,
rusTavi
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maferxebel faqtorebze isaubres. mewarmee­
bTan Sexvedris dros gamoikveTa, rom aRniS­
nuli seqtoris ganviTarebaze adgilobrivi 
TviTmmarTveloba umniSvnelo zegavlenas 
axdens, radgan misi uflebamosileba mxo­
lod qalaqis infrastruqturaze vrcelde­
ba. qalaqis doneze arsebuli problemebidan 
aRiniSna: iseTi organizaciis ararseboba, 
romelic sainformacio-sakonsultacio 
momsaxurebas gauwevda biznesis warmomad­
genlebs; iseTi RonisZiebebis ararseboba, 
romelic xels Seuwyobda biznes-kavSirebis 
damyarebas da adgilobrivi produqciis re­
alizaciis gaumjobesebas (biznesforumebi, 
gamofenebi da a. S.); kavSirebis ararseboba 
sxva qveynebis samrewvelo qalaqebTan, rom­
lebTanac SesaZlebelia rogorc gamocdi­
lebis gaziareba,  aseve, realizaciis bazris 
moZieba.

fokusurma jgufma, aseve, ramdenime fa­
qtori gamoavlina, rac centralur mTavro­
bazea damokidebuli: dauxvewavi sakanonm­
deblo sakiTxebi;  arastabiluri garemo; 
ruseTSi realizaciis bazris dakargva; Sida 
bazris daucveloba; agvistos saomari moq­
medebebis Semdeg kreditebze xelmisawvdo­
mobis mniSvnelovnad Semcireba; uxarisxo 
humanitaruli tvirTis Semotana da gavrce­
leba mosaxleobaSi; maRali tarifebi gazze, 
eleqtroenergiasa da wyalze (alternatiu­
li wyaroebis ararseboba, gansakuTrebiT, 
eleqtroenergiaze); adgilobrivad warmo­
ebuli da Semotanili produqciis xarisxze 
kontrolis ararseboba.

fokusuri jgufis daskvnam cxadyo, rom 
saWiroa efeqturi TanamSromloba adgilo­
briv mewarmeebsa da adgilobriv TviTmmar­
Tvelobas Soris. rusTavis TviTmmarTve­
lobas, samewarmeo garemos ganviTarebis 
xelSewyobis mizniT SeuZlia uzrunvelyos 
mewarmeTaTvis saWiro informaciis miwode­
ba da erTgvari biznes-sainformacio cen­
tris Seqmna.

adgilobrivi biujeti

2004-2007 wlebSi adgilobrivi biujetis 
Semosulobebi 201.1%-iT gaizarda. Semosu­
lobebi gazrdilia Semosavlis yvela wyaros 
mixedviT. kerZod: sagadasaxado Semosavle­

bi gazrdilia  52%-iT, arasagadasaxado Se­
mosavlebi _ 127,1%-iT, xolo Semosavlebi 
kapitaluri operaciebidan _ 504,9%-iT (ix. 
danarTi #25).

rac Seexeba adgilobrivi biujetis gada­
saxdelebs, saangariSo periodSi Semosavle­
bis Sesabamisad, aqac zrdis tendencia Ca­
moyalibda da zrdam 68.2% Seadgina. Tumca 
aRsaniSnavia, rom ganaTlebisa da jandacvis 
sferoebSi gaweuli xarjebi bolo wlebSi 
mcirdeba. am sferoebis dafinanseba, qveya­
naSi ganxorcielebuli reformis Semdeg,  
saxelmwifo biujetidan xdeba. aRsaniSnavia, 
rom sabinao-komunaluri meurneobis  sfe­
roSi ganxorcielebuli xarjebis moculoba  
Svidjer aris gazrdili (ix. danarTi #26). 
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2.5. SWOT analizi

fokusuri jgufebis ganxilvebis dros, SWOT analizisTvis gamoyenebuli  situaciis 
analiziT gamovlinda qalaqis ganviTarebasTan dakavSirebuli upiratesobebi da naklo­
vanebebi.

rusTavis SWOT analizi

Zlieri mxareebi susti mxareebi

Ggeografiuli mdebareoba

l rusTavi dedaqalaqidan daSorebulia 28 
km-iT;
l sarkinigzo magistrali qalaqis 

marcxena sanapiroze gadis;
l Tbilisis saerTaSoriso aeroportidan 

daSorebulia 20 km-iT; 
l manZili azerbaijanis saxelmwifo 

sazRvramde Seadgens 30km-s ( wiTeli xidi); 
l rusTavze gadis centraluri 

saavtomobilo magistrali. 

l rusTavi qvemo qarTlis 
municipalitetebidan mxolod gardabnis 
municipalitetTanaa pirdapir dakavSirebuli, 
danarCenebTan komunikacia xorcieldeba q. 
Tbilisis (foniWala) gavliT. 

Bbunebrivi resursebi

l qalaqSi auTvisebeli miwis raodenoba     
1 662 ha-s Seadgens;
l qalaqs aqvs sakmarisi raodenobiT 

teqnikuri wylis resursi (md. mtkvari); 
l qalaqSi aris adgilobrivi mniSvnelobis 

e.w Walis tye;
l moZiebulia inertuli masalebi. 

l qalaqis TviTmmarTvelobas ara aqvs 
sruli informacia sasmeli wylis resursze 
(Seuswavlelia gruntis wylebi);
l qalaqi gaSenebulia naxevrad udabno 

zonaSi;
l rusTavis haeri binZurdeba q. Tbilisis 

nagavsayrelze narCenebis TviTaalebis Sedegad 
warmoqmnli boliT da qalaqis sawarmoo zolSi 
arsebuli qarxnebis gamonabolqviT. 

l rusTavSi sxvadasxva religiasTan an 
eTnikur umciresobebTan dakavSirebuli 
problemebi ar arsebobs;
l sawarmoebSi dasaqmebulTa 43,5% 

damamuSavebel mrewvelobaze modis;
l gaxsnilia 3 profesiuli centri, 

sadac 600-ze meti adamiani 20-mde profesias 
eufleba;  
l q. rusTavSi arsebuli jandacvis 

obieqtebis raodenoba da momsaxurebis done 
damakmayofilebelia;
l qalaqis biujetis dafinansebiT 25 

municipaluri socialuri programa muSaobs.

l 2005 wlidan 2007 wlamde mosaxleobis 
raodenobam iklo wliurad 1% axalgazrdobis 
migraciis xarjze  da gaizarda mosaxleobis 
daberebis maCvenebeli;
l gamokiTxvebiT irkveva, rom rusTavSi 

kvalificiuri specialistebis deficitia. Tumca 
ar Catarebula Sesabamisi kvleva, romelSic 
asaxuli iqneboda saqmianobis sxvadasxva 
sferoSi arsebuli sakadro deficiti an 
siWarbe. aseTi kvleva SemdgomSi xels Seuwyobda 
dasaqmebis maCveneblis gazrdas;
l mosaxleobis janmrTelobis mdgomareoba, 

gansakuTrebiT, haeris dabinZurebis fonze, 
Seswavlili ar aris; 
l 2009 wels socialurad daucveli statusis 

mqone  mosaxleobis raodenobam 31 224-s miaRwia, 
rac mTliani mosaxleobis daaxloebiT 30%-ia;
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Aadamianuri da socialuri kapitali
 

l Sromisunariani mosaxleobis didi nawili 
sxva qveynebSi samuSaod aris wasuli;
l rusTavis wamyvan sawarmoebSi,  ZiriTadad, 

dasaqmebuli arian 40-60 wlis asakis mqone 
specialistebi, radgan mZime mrewvelobaSi  
axalgazrda kvalificiuri kadrebis deficitia;
l araa sakmarisi raodenobiT gadamzadebis 

programebi, gansakuTrebiT, biznes unar-
CvevebSi;
l ar funqcionirebs mewarmeTa asociaciebi 

an sakonsultacio centrebi; 
l qalaqs hyavs korpusebSi ukanonod, 

TviTneburad Sesaxlebuli moqalaqeebi, 
romlebic socialurad daucvel fenas 
miekuTvnebian;  
l qalaqs hyavs gansakuTrebuli saWiroebis 

mqone da mzrunvelobamoklebuli bavSvebi; 
l ambulatoriebisa da stacionarebis 

materialur-teqnikuri aRWurviloba 
moZvelebulia da Tanamedrove moTxovnebs ar 
Seesabameba; 
l 2008 wlis ganmavlobaSi rusTavis merias 

800-mde moqalaqem mimarTa sacxovrebeli 
farTiT dakmayofilebis moTxovniT. maT 
Soris arian rogorc devnilis statusis mqone 
moqalaqeebi, aseve, adgilobrivi mosaxleoba; 
l skolamdeli aRzrdis dawesebulebebi 

gadatvirTulia; 
l arsebuli baga-baRebis Senobebis 

80 procenti  reabilitacias an teqnikur 
aRWurvas (inventari, saTamaSoebi, literatura) 
saWiroebs;
l skolamdeli aRzrdis pedagogebs 

esaWiroebaT gadamzadeba.

kultura da istoria

l qalaqs aqvs bunebrivi tye-parki _
„kulturisa da dasvenebis parki~ xelovnuri 
tbiT; 
l rusTavSi aris mxareTmcodneobis 

muzeumi;
l istoriuli Zegli _ rusTavis cixe, IV 

saukune;
l kulturul memkvidreobad aRiarebuli 

arqeologiuri gaTxrebis adgilebi; 
l rusTavis municipaluri dramatuli 

Teatri 40 wlisaa;
l qalaqSi 40 welia arsebobs xalxuri 

cekvis ansambli. 

sustia garTobisa da dasvenebis industria;
dabalia gamwvanebis xarisxi.  
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teqnikuri infrastruqtura

l qalaqis satelefono kavSirgabmulobis 
sistema kargadaa ganviTarebuli, masSi 
CarTulia 29 500 abonenti;
l q. rusTavi uzrunvelyofilia 

sakanalizacio sistemiT da gazmomaragebiT; 
l qalaqSi arsebuli 4 xididan yvela  

funqcionirebs;
l qalaqSi municipaluri transporti 

da kerZo seqtoris samarSruto taqsebi 
uzrunvelyofen mgzavrebis gadayvanas Sida 
saqalaqo, sagareubno da saqalaqTaSoriso 
marSrutebze;
l centraluri gzebi ganaTebulia;
l mimdinareobs saxelmwifo da 

adgilobrivi qonebis gamijvna, rac 
TviTmmarTvelobisTvis damatebiTi 
Semosavlebis wyaros qmnis. 

l qalaq rusTavSi  mZime mdgomareobaSia 27 
sacxovrebeli mravalsarTuliani saxli;
l mosaxleobas sasmeli wyali grafikiT 

miewodeba (kviraSi 126 saaT);
l rusTvis municipaluri gzebis 49% 

aRdgenas saWiroebs;
l qalaqSi 20 weliwadia mwyobridanaa 

gamosuli da ar funqcionirebs sairigacio 
sistema;
l ruTavis centraluri xidi, romelic 

qalaqis or nawils akavSirebs, orjer SekeTda, 
Tumca kvlavac saWiroebs reabilitacias;
l qalaqs ara aqvs nagavsayreli da arc nagvis 

ganadgurebis saSualebebi gaaCnia; 
l sustia qalaqis gamwvaneba (SeiniSneba 

mwvane nargavebis masobrivi xmoba). 

ekonomika

l mrewvelobis sferoSi funqcionirebs  
4 didi sawarmo (s.s .`enerji investi~, s.s. 
`rusTavis metalurgiuli qarxana~, s.s. 
`rusTavcementi~ da s.s. `yazbegi~).   2004-2007 
wlebSi maT mier gamoSvebuli produqciis 
zrdam TiTqmis 200% Seadgina;
l mrewvelobis sferoSi 2004-2007 wlebSi 

aRsaniSnavia amoniumis gvarjilis, amoniumis 
sulfatis da cementis produqciis mateba;
l 2004-2007 wlebSi qalaqis adgilobrivi 

biujetis Semosulobebis yvela saxeobaSi 
SeiniSneba mkveTri zrdis tendenciebi;
l bolo wlebSi mniSvnelovnad gaaqtiurda 

vaWrobisa da momsaxurebis sferoebi; 
l rusTavSi bolo wlebSi gaixsna 

saqarTvelos Zlieri brendebis filialebi 
(populi, vejinis qseli). investicia 
ganaxorcieles evropis umsxvilesma 
koncernma `haidelbergma~, britanul-indurma 
da estonurma firmebma;
l Zlieria sabanko sfero ;
l q. TbilisTan SedarebiT iafia 

momsaxurebisa da produqciis Rirebuleba; 

l 2004-2007 wlebSi klebis tendencia 
SeiniSneba ludis, ualkoholo sasmelebisa da 
amiakis warmoebaSi; 
l qalaqSi mxolod erTi sastumroa, isic 

momsaxurebis dabali xarisxiT; 
l mZime socialuri foni negatiurad 

moqmedebs mewarmeobis ganviTarebaze; 
l qalaqs aqvs mxolod mZime mrewvelobaSi 

dasaqmebis tradicia;
l aRiniSneba kvalificiuri kadrebis 

gadineba rusTavidan da q. TbilisSi dasaqmeba; 
l maRali tarifebi gazze, 

eleqtroenergiaze da wyalze sagrZnoblad 
aferxebs mrewvelobis ganviTarebas 
(alternatiuli wyaroebis ararseboba 
eleqtroenergiaze);
l q. Tbilisis mewarmeebi metad 

konkurentunarianebi arian da iafad SemoaqvT 
saqoneli rusTavSi; 
l adgilobrivad warmoebuli da 

sazRvargareTidan Semotanili produqciis 
xarisxze kontroli ar xorcieldeba.
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Aadgilobrivi TviTmmarTveloba  

l TviTmmarTvelobasTan Camoyalibebulia 
maRalmotivirebuli,  qalaqis ganviTarebis 
strategiul gegmaze momuSave samuSao 
jgufi, romelic warmodgenilia adgilobrivi 
xelisuflebis, mewarmeTa da sazogadoebrivi 
seqtorebis warmomadgenlebiT; 
l sakrebulo da meria muSaobs rogorc 

erTiani gundi; 
l TviTmmarTveloba muSaobs 

mosaxleobasTan dialogis reJimSi;
l rusTavi daZmobilebuli qalaqebis 

msoflio federaciis wevria da 
damegobrebulia ramdenime evropul 
qalaqTan.

l ar arsebobs qalaqis miwaTsargeblobis 
generaluri gegma; 
l TviTmmarTvelobis mier ar imarTeba 

RonisZiebebi, romelic xels Seuwyobs kavSirebis 
damyarebas da realizaciis gaumjobesebas 
(biznesforumebi, gamofenebi da a. S; 
l ar aris ganviTarebuli  

kavSirurTierTobebi sxva qveynebis samrewvelo 
qalaqebTan, romlebTanac SesaZlebelia 
rogorc gamocdilebis gaziareba,  aseve, 
warmoebuli produqciis realizaciis bazris 
moZieba; 
l ver xorcieldeba kerZo seqtoris 

saqmianobebze monitoringi da saCivrebze 
reagireba sazogadoebrivi momsaxurebis 
xarisxis gaumjobesebis mizniT;
l TviTmmarTvelobas ar aqvs srulyofili 

materialur-teqnikuri baza. 

SesaZleblobebi: safrTxeebi

l yarsi-axalqalaqis rkinigzis mSenebloba, 
romelmac, SesaZloa, qalaqis teritoriaze 
gaiaros, xels Seuwyobs  savaWro obieqtebis 
gaxsnas; 
l q. Tbilisis `miwaTsargeblobis 

generaluri gegmis~ amoqmedeba xels Seuwyobs 
Tbilisisa da rusTavis funqciur-gegmarebiTi 
urTierTqmedebis optimalur gadawyvetas, anu 
Tbilisis gafarToeba rusTavis mimarTulebiT  
gazrdis am qalaqisadmi komerciul interess; 
l dagegmilia  `megalainis~ savaWro 

centris gaxsna rusTavSi, rac kidev 
ufro mimzidvels gaxdis qalaqs 
macxovreblebisaTvis;
l dagegmilia qalaqis SesasvlelSi 

Tanamedrove avtosadguris mSenebloba;
l qalaqis SesasvlelSi dagegmilia 

Tbilisis avto-bazrobis gadmotana, romelic 
erTgvari `komerciuli qalaqis~ mTavari 
Semadgeneli nawili iqneba;
l rusTavSi dagegmilia ramdenime axali, 

mravalsarTuliani sacxovrebeli saxlis 
mSenebloba;
l rusTavis teqnikuri wyalmomaragebis 

aRdgena Seamcirebs danaxarjebs sasmel 
wyalze da  gazrdis sasmeli wylis miwodebis  
xangrZlivobas; 
l mimdinareobs  rusTavis wyalmomaragebis 

sistemis reabilitacia, rac qalaqis 
wyalmomaragebis 24 saaTian reJimze
l gadasvlas da mewarmeTa momsaxurebis 

xarisxis gaumjobesebas gamoiwvevs         
(gansakuTrebiT, sastumroebis da kvebiTi 
obieqtebis);

l arastabiluri politikuri garemo; 
l Sida bazris daucveloba;
l qalaqSi dagegmili binaTmSeneblobebi 

Seferxebulia. msoflio ekonomikuri krizisis 
fonze mosalodnelia am proeqtebis gaurkveveli 
droiT SeCereba;
l SesaZloa, yarsi-axalqalaqis rkinigzam 

gverdi auaros rusTavs da gardabnis 
municipalitetis teritoriaze gaiaros, 
rac xels SeuSlis lojistikuri centris 
mSeneblobis SesaZleblobis realizebas. 
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l rusTavs aqvs SesaZlebloba, gazardos 
profesiuli swavlebis masStabebi da am 
sferoSi regionul centrad iqces;
l SesaZlebelia damegobrebul qalaqebTan 

ekonomikuri urTierTobebis ganviTareba;
l rusTavs aqvs Tavisufali teritoriebi, 

sadac SesaZlebelia saTamaSo biznesis qselis 
ganTavseba da eqstremaluri sportis didi 
poligonis mowyoba;
l rusTavis teritoriaze SesaZlebelia 

saerTaSoriso sawyobebis mowyoba, radgan is 
Zalian axlos aris azerbaijanisa da somxeTis 
sazRvarTan, Tbilisis saerTaSoriso 
aeroportTan, centralur sarkinigzo 
magistralsa da qveynis dedaqalaqTan;
l gaeros ganviTarebis programis qvemo 

qarTlis proeqtis RonisZiebebi aZlierebs 
adgilobrivi TviTmmarTvelobis organoebis 
SesaZleblobebs, rac qalaqis ganviTarebis 
erT-erTi umniSvnelovanesi faqtoria; 
l dagegmili lojistikuri centris gaxna 

q. rusTavis auTvisebel  miwebze ekonomikuri 
saqmianobebis gaaqtiurebis damatebiT 
perspeqtivas uqmnis qalaqs;
l gardabnis municipalitetSi teqnikur-

eqstremaluri sport-kompleqsis teqno-
polisis mSenebloba garTobis industrias 
gaaZlierebs da Seqmnis rogorc dasaqmebis 
SesaZleblobebs, aseve, sacxovreblad ufro 
mizidvels gaxdis rogorc gardabans, ise, 
rusTavs;
l rusTavisa da Tbilisis damakavSirebeli 

tye-parki, SesaZloa, gaxdes saerTo 
moxmarebis sivrce, sazogadoebrivi parki.  
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2.6. analizis Sedegad miRebuli 
daskvnebi

situaciis analizi, aseve, SWOT analizi 
gvTavazobs qalaqis ganviTarebis poten­
cialis da tendenciebis mimoxilvas, aseve, 
qalaqis mniSvnelovan Zlier da sust mxa­
reebs, SesaZleblobebs da riskebs.

rusTavi saqarTvelos erT-erTi uZvelesi 
qalaqia. arqeologiuri gaTxrebis Sedegad 
aRmoCenilia Cvens welTaRricxvamde IV-III sau­
kuneSi arsebuli cixe-simagris nangrevebi. 
me-20 saukunis 40-ian wlebSi, metalurgiuli 
qarxnis gaxsnasTan dakavSirebiT, istoriuli 
rusTavis axlos axali qalaqi daarsda.

dRes rusTavi qvemo qarTlis adminis­
traciuli centria da Tbilisidan   28 ki­
lometris daSorebiT mdebareobs. qalaqs 
mdinare mtkvari or nawilad hyofs. 
centraluri avtomagistrali munici­
palitets kveTs, xolo rkinigza qalaqis 
marjvena sanapiroze gadis. rusTavi Tbili­
sis saerTaSoriso aeroportidan 20, xolo 
azerbaijanis saxelmwifo sazRvarTan mde­
bare wiTeli xididan 30 kilometriT aris 
daSorebuli. qalaqi, aseve, sawarmoo in­
dustriis regionul centrs warmoadgens 
Zlieri sabanko seqtoriT. ekonomikis sxva­
dasxva dargsa da sferoSi 26 sawarmo fun­
qcionirebs, romelTagan oTxi msxvilia: ss 
`enerji investi” (mineraluri produqte­
bis warmoeba), ss `rusTavis metalurgiuli 
qarxana” (foladis milebis warmoeba), ss 
`haidelberg jorjia” (cementis warmoeba) 
da ss `yazbegi” (ludis warmoeba). mosax­
leobis 40%-ze meti sawarmoo seqtorSia 
dasaqmebuli. mrewveloba samuSao adgi­
lebs da Semosavlebs warmoqmnis, Tumca, 
moZvelebuli teqnologiebis gamo, qalaq­
is haeris, wylisa da miwis mTavari damabi­
nZurebelia.

mosaxleobis 87% qarTvelia. danarCen 
eTnikur jgufebSi Sedian azerbaijanele­
bi, rusebi, somxebi, osebi da sxv. religi­
uri, kulturuli da eTnikuri gansxvavebe­
bi adgilobriv ganviTarebaze gavlenas ar 
axdens. moqalaqeebi sirTuleebs ganicdi­
an wyalmomaragebasTan, sabinao sakiTxebT­
an, narCenebis marTvasa da dabal Semosav­
lebTan dakavSirebiT. saxezea axalgaz­
rdebis migracia Tbilissa da sazRvarga­

reTis qveynebSi. amJamad, rusTavis saerTo 
mosaxleobis 30% socialurad daucveli 
moqalaqeebia, mzrunvelobamoklebuli da 
iZulebiT gadaadgilebuli pirebis CaTv­
liT. adgilobriv TviTmmarTvelobas Se­
muSavebuli aqvs da axorcielebs social­
ur programebs.

garda imisa, rom rusTavi qvemo qarTlis 
administraciuli da samrewvelo centria, am 
qalaqs kargi potenciali aqvs saimisod, rom 
gaxdes regionis centri vaWrobis, trans­
portirebis da profesiuli gadamzadebis 
TvalsazrisiT.

analiziT miRebuli daskvnebiT, foku­
suri jgufebis ganxilvebiT da mewarmeTa 
Soris Catarebuli kvlevis Sedegad gamov­
linda mTeli rigi gamowvevebi, romlebic 
qalaqis ganviTarebis strategiam unda  da­
Zlios momdevno 5 wlis manZilze:

es gamowvevebia:

•	  adgilobrivi mewarmoebis ganvi-
Tarebis mxardaWera

adgilobrivi TviTmmarTvelobis winaSe 
mdgari gamowvevaa ukeTesi momsaxurebis uz­
runvelyofa adgilobrivi mewarmeobisaT­
vis da Zlieri samewarmeo garemos Seqmna. 
upirveles yovlisa, es niSnavs Sesabamisi in­
frastruqturis uzrunvelyofas da stabi­
lur eleqtromomaragebas ekonomikis yvela 
dargisaTvis. kidev erTi gamowvevaa ufro 
meti SesaZleblobis uzrunvelyofa pro­
fesiuli gadamzadebis TvalsazrisiT da in­
formaciis miwodeba adgilobrivi mewarmee­
bisaTvis, aseve, xelmisawvdomoba axal teq­
nologiebze da sxva qveynebis gamocdilebis 
gaziareba. sawarmoebisTvis mxardaWera xels 
Seuwyobs ekonomikur zrdas, realizaciis 
bazris gafarToebas da ufro meti samuSao 
adgilebis warmoqmnas.

•	 teqnikuri infrastruqturis gaum-
jobeseba

adgilobrivi xelisuflebisaTvis gamo­
wvevaa sakmarisi resursebis mobilizeba da in­
vestireba transportis ganviTarebaSi, adgi­
lobriv gzebSi, wyalmomaragebaSi, sairigacio 
sistemisa da narCenebis marTvaSi. rusTavis 
gzebis TiTqmis naxevari da centraluri xide­
bi reabilitacias saWiroebs. mTavari sakiTxia 
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mosaxleobis regularuli wyalmomarageba. 
aseve, arsebobs axali sairigacio qselis 
saWiroeba. gamowvevas warmoadgens agreTve, 
sacxovrebeli saxlebis (saxuravebi, fasade­
bi da liftebi), qalaqis sarekreacio teri­
toriebis reabilitacia. infrastruqturis 
gaumjobeseba xels Seuwyobs adgilobrivi 
ekonomikis ganviTarebas da sacxovrebeli pi­
robebis gaumjobesebas, rac Seamcirebs axal­
gazrdebis migracias rusTavidan.

•	 adgilobrivi TviTmmarTvelobis 
gaZliereba

rusTavis adgilobrivi TviTmmarTvelo­
bis gamowveva muSaobis efeqtianobis amaR­
leba da adgilobrivi mewarmeebisTvis, aseve, 
mosaxleobisTvis miwodebuli momsaxurebis 
xarisxis gaumjobesebaa. arsebobs adgilo­
brivi TviTmmarTvelobis organizaciuli 
SesaZleblobis, angariSvaldebulebis da 
gamWvirvalobis amaRlebis saWiroeba. sivr­
cul-teritoriuli dagegmva qalaqis gan­
viTarebas gaaumjobesebs. kerZo seqtoris 
mier ganxorcielebuli saqmianobis moni­
toringiT SesaZlebeli gaxdeba probleme­
bis gamovlena da Sesabamisi daxmarebis uz­
runvelyofa; gaizrdeba agreTve, adgilo­
brivi biujetis Semosavlebic. kidev erT 
gamowvevaa adgilobrivi TviTmmarTvelobis 
organoebis teqnikuri aRWurvilobis gaum­
jobesebis sakiTxi.

•	 socialuri garemos da sazogadoe-
bis keTildReobis gaumjobeseba

adgilobrivi TviTmmarTvelobis winaSe 
arsebuli gamowvevaa programebis SemuSave­
ba socialurad daucveli mosaxleobis 
dasaxmareblad, mosaxleobis janmrTelo­
bis mdgomareobis gaumjobeseba da sabinao 
sakiTxis gadawyveta. amJamad rusTavis saer­
To mosaxleobis 30% socialurad daucveli 
moqalaqea, iZulebiT gadaadgilebuli pire­
bis CaTvliT. zogi maTgani aralegalurad 
cxovrobs qalaqis sacxovrebel saxlebSi. 
mosaxleoba ukiduresad mZime pirobebSi cx­
ovrobs, aseve, arian socialurad daucveli 
bavSvebic. saWiroa zomebis miReba warmoebis 
Sedegad haeris dabinZurebis SemcirebisT­
vis; aseve, nagavsayrelebis mowyoba sazoga­
doebis janmrTelobis mdgomareobis gaua­
resebis Tavidan asacileblad. ambulato­

riebs da saavadmyofoebs Tanamedrove aR­
Wurviloba esaWiroebaT. TanamSromlobis 
damyareba saerTaSoriso organizaciebTan, 
rac socialuri programebis ganxorciele­
bas uzrunvelyofs, sargeblis momtani Sei­
Zleba iyos.

•	 garemos dacva da gaumjobeseba 
adgilobrivi TviTmmarTvelobis winaSe md­

gari udidesi gamowvevaa haeris dabinZurebis, 
aseve, iaRlujis mTaze arsebuli nagavsayrel­
idan wamosuli kvamlis problemis gadaWra. 
aRniSnuli nagavsayreli 1985 wlidan funq­
cionirebs da qalaq Tbiliss ekuTvnis. narCen­
ebis TviTaaleba saSiS organul nivTierebebs 
gamoyofs (dioqsini da furani) da mosaxleo­
bis janmrTelobas riskis winaSe ayenebs. ha­
eris kidev erTi didi damabinZurebeli ce­
mentis mwarmoebeli qarxanaa moZvelebuli 
filtrebis gamo. miwisa da mdinare mtkvris 
dabinZureba sawarmoo narCeni wylebiT, aseve, 
samSeneblo narCenebiT aris gamowveuli. Sesa­
bamisad, mTavari gamowveva narCenebis marTvis 
efeqturi sistemis danergva, sawarmoo dabi­
nZurebis Semcireba da qalaqis gamwvanebuli 
ubnebis aRdgenaa.

3. ganviTareba da xedva, 
ganviTarebis miznebi da 
prioritetebi

qalaq rusTavis ganviTarebis xedvis da 
strategiuli miznebis formulireba adgi­
lobrivi ganviTarebis kuTxiT arsebuli 
Zlieri da susti mxareebis, SesaZleblobeb­
is da safrTxeebis saerTo analizis Sedegad 
moxda. ganviTarebis SesaZleblobebi ukav­
Sirdeba adgilobriv, regionul da erovnul 
realobebs, aseve, sazogadoebis survils, 
Tu rogor unda ganviTardes qalaqi. adgi­
lobrivi sazogadoeba da TviTmmarTveli 
organoebi didi gamowvevebis winaSe dganan, 
amitom aucilebelia, rom sworad gaazre­
buli ganviTarebis potenciali mimarTuli 
iyos arsebuli problemebis daZlevisaken. 

3.1. qalaqis ganviTarebis xedva 

adgilobrivi ganviTarebis xedvaSi igu­
lisxmeba moqalaqeebis  warmodgena Tavian­
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Ti qalaqis momavalze. xedva grZelvadiani 
ambiciaa, romelic adgilobrivi sazogadoe­
bis Zalisxmevas warmarTavs.

qalaqis momavlis xedva mewarmeTa warmo­
madgenlebsa da adgilobriv dainteresebul 
mxareebTan gamarTuli mTeli rigi Sexve­
drebis da diskusiebis Sedegad Camoyalibda. 
moqalaqeebi kargad arian gaTviTcnobiere­
bulni TavianTi teritoriis istoriaSi da 
adgilobriv resursul SesaZleblobebSi 
da miaCniaT, rom yovelive es imeds iZleva 
ekonomikuri da socialuri keTildReo­
bisTvis.

fokus jgufebSi warmodgenili sxvadasx­
va dainteresebuli mxareebis erToblivi 
Zalisxmevis Sedegad, rusTavis ganviTare­
bis xedva konsensusiT Camoyalibda.

rusTavSi Zlieri, dinamiuri, mewarmeo-
bis ganviTarebaze  orientirebuli TviTm-
marTvelobaa. qalaqSi mimzidveli garemoa 
mewarmeobis farTo speqtris ganviTarebi-
sa da  dasaqmebis SesaZleblobebiT. 

Seqmnilia regionuli donis profesiu-
li gadamzadebisa da dasaqmebis centrebi.

q. rusTavi mwvane qalaqia, dasvenebisa 
da garTobis industriis farTo speqtriT.  
qalaqSi saukeTeso pirobaa Seqmnili  ad-
gilobrivi mosaxleobis swavlebisa da da-
saqmebisaTvis.

3.2. strategiuli miznebi adgilo-
brivi ganviTarebisTvis

analizidan miRebulma daskvnebma da qa­
laqis ganviTarebis xedvam SesaZlebeli ga­
xada miznebis dasaxva adgilobrivi ganviTa­
rebisTvis.

qalaqis mTavari strategiuli miznebia:  
• ekonomikuri zrda mrewvelobis ganvi­

TarebiT saukeTeso, xelmisawvdomi teqnol­
ogiebis da inovaciebis safuZvelze.

• siRaribis daZleva samuSao adgilebis 
SeqmniT, profesiuli gadamzadebiT da so­
cialuri garemos gaumjobesebiT.

aRniSnuli miznebis miRwevis winapirobaa, 
regionuli da saxelmwifo uwyebebis mx­
ardaWerasTan erTad, arsebuli bunebrivi 
da adamianuri resursebi, aseve, adgilobriv 
dainteresebul mxareebsa da adgilobriv 

TviTmmarTvelobas Soris TanamSromloba.
qalaqis ganviTarebis zemoaRniSnuli 

miznebi saqarTvelos mTavrobis samoqmedo 
gegmas `ganviTarebis ZiriTadi mimarTule­
bebi da maCveneblebi”, aseve, qvemo qarTlis 
regionis ganviTarebis strategias See­
sabameba, romelTa mizansac warmoadgens: 
ekonomikuri zrda, samuSao adgilebis Seqm­
na, gzebis, wyalmomaragebis da energomoma­
ragebis intensiuri reabilitacia, social­
uri infrastruqturis gaumjobeseba.

3.3. prioritetebis da miznebis Se-
muSaveba

qalaqis ganviTarebis strategiis xed­
visa da strategiuli miznebis misaRwevad 
gamokveTili xuTi prioritetuli sfero, 
aseve, Sesabamisi amocanebi TiToeul prior­
itetul sferoSi,  situaciuri da SWOT ana­
lizebis meSveobiT gamovlinda.
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prioritetuli 
sferoebi

strategiuli miznebi

prioritetul sferoSi

prioriteti 1: 
adgilobrivi 
mewarmeobis 
ganviTareba

mewarmeobis mxardaWera `rbili~ infrastruqturis 1.	
ganviTarebiT

2. garTobisa da dasvenebis seqtoris ganviTarebis xelSewyoba

3. profesiuli swavlebisa da kadrebis gadamzadebis centrebis 
ganviTareba

prioriteti 2:                      
teqnikuri 
infrastruqturis 
ganviTarebis 
xelSewyoba

satransporto da sagzao infrastruqturis ganviTareba 1.	

komunaluri meurneobis gaumjobeseba2.	

qalaqis keTilmowyoba da gamwvaneba3.	

prioriteti 3: 
adgilobrivi 
TviTmmarTvelobis 
gaZliereba

adgilobrivi TviTmmarTvelobis sajaro moxeleTa 1.	
kvalifikaciis amaRleba da TviTmmarTvelobis materialur-
teqnikuri bazis gaumjobeseba

adgilobrivi TaviTmmarTvelobis gamWvirvalobisa da 2.	
angariSvaldebulebis gaumjobeseba

prioriteti 4: 
socialuri garemos 
gaumjobeseba da 
sazogadoebrivi 
keTildReoba 

1. SeRavaTebis paketi socialurad daucveli mosaxleobisaTvis 

2. umweoTa mxardaWeris programa

3. municipaluri sabinao fondis Seqmna

4. ambulatoriebisa da stacionarebis Tanamedrove 
diagnostikis aparaturiT uzrunvelyofis xelSewyoba

5. skolamdel dawesebulebaTa funqcionirebis gaumjobesebis 
xelSewyoba

prioriteti 5: 
ekologiuri garemos 
gajansaReba 

sayofacxovrebo narCenebis marTvis sistemis gaumjobeseba1.	

qalaqis tye-parkis movla2.	

qalaqis gamwvanebis proeqtis SemuSaveba3.	

samrewvelo sawarmoebis mier haeris dabinZurebis riskebis 4.	
Semcirebis xelSewyoba (Seswavla-aRmofxvra).
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prioriteti 1: adgilobrivi 
mewarmeobis ganviTareba

potenciali

garda imisa, rom rusTavi regionis sam­
rewvelo centria, Tavisi gamocdilebisa da 
adgilmdebareobis wyalobiT mas SeuZlia 
savaWro, satransporto, sainformacio da 
profesiuli gadamzadebis centri gaxdes. 
adgilobrivma xelisuflebam mxari unda 
dauWiros mewarmeobis ganviTarebas Sesa­
bamisi infrastruqturis uzrunvelyofiT, 
aseve, informaciasa da axal teqnologie­
bze xelmisawvdomobiT da personalis ga­
damzadebiT. biznescentris an regionuli 
ganviTarebis saagentos SeqmniT SeiZle­
ba ramdenime saWiroebis dakmayofileba. 
ukve gaixsna 3 profesiuli centri, sadac 
600 adamianze meti 20-mde profesias eu­
fleba. SesaZlebelia saerTaSoriso saw­
yobebis aSeneba somxeTisa da azerbaijan­
is sazRvrebTan,  Tbilisis saerTaSoriso 
aeroportTan, centralur rkinigzasa da 
dedaqalaqTan siaxlovidan gamomdinare. 
yarsi-axalqalaqi rkinigzis mSenebloba, 
romelmac SeiZleba qalaqze gaiaros, axali 
savaWro centrebis gaxsnas waaxalisebs. ar­
sebobs gegma, rom rusTavSi aSendes Taname­
drove avtosadguri da gaixsnas ̀ megalainis~ 
savaWro centri, romelic Seqmnis axal bi­
znes-SesaZleblobebs da qalaqs ufro mimz­
idvels gaxdis Tavisi macxovreblebisTvis. 
saintereso SesaZleblobaa gardabnis mu­
nicipalitetTan TanamSromloba teqnikuri 
da eqstremaluri sportuli kompleqsis 
aSenebasTan dakavSirebiT. amgvar iniciati­
vaSi investireba mxars dauWers gasarTobi 
industriis ganviTarebas da xels Seuwyobs 
axali samuSao adgilebis Seqmnas. ekonomi­
kuri kavSirebis damyareba daZmobilebul 
qalaqebTan gamocdilebis gaziarebis da ba­
zris gafarToebis kargi SesaZleblobaa.

strategiuli miznebi:

1.1.	 mewarmeobis mxardaWera `rbili” in-
frastruqturis ganviTarebiT

•	 rusTavis urbanuli ganviTarebis ge­
neraluri gegmis SemuSaveba;

•	 mewarmeTa sakonsultacio centris 
Seqmna;

•	 biznesgamofenebis da forumebis ini­
cireba;

•	 damegobrebul qalaqebTan ekonomi­
kuri TanamSromlobis SesaZleblobebis gan­
sazRvra da ganviTareba. 

1.2. garTobisa da dasvenebis seqtoris 
ganviTarebis xelSewyoba 

•	 qalaqis SesasvlelSi saTamaSo bizne­
sis qselis mowyoba;

•	 eqstremaluri sportis poligonis 
mowyoba;

•	 rusTavis avtodromis reabilitacia;
•	 kulturuli RonisZiebebis, festiva­

lebis Catarebis xelSewyoba.

1.3.	 profesiuli swavlebisa da kadre-
bis gadamzadebis centrebis ganviTareba 

•	 SromiTi bazris kvleva regionul 
doneze; 

•	 SromiTi bazris sainformacio bazis 
Seqmna; 

•	 bazris moTxovnaze orientirebuli 
profesiuli swavlebisa da gadamzadebis 
programebis SemuSaveba. 

warmatebis ZiriTadi faqtorebi

•	 uwyveti eleqtroenergiis miwodeba
•	 sivrcul-teritoriuli dagegmvis 

uzrunvelyofa
•	 marketinguli saqmianobis mxardaW­

era
•	 TanamSromloba mosazRvre da ucxo­

eTis municipalitetebTan 

prioriteti 2: teqnikuri infrastru-
qturis gaumjobesebis xelSewyoba 

potenciali

qalaqis sakomunikacio sistema kargadaa 
ganviTarebuli. saqalaqo da kerZo sa­
transporto saSualebebi uzrunvelyofs 
mosaxleobis transportirebas qalaqSi da 
mis farglebs gareT, aseve, sxva qalaqeb­
Si. qalaqis oTxive xidi funqcionirebs, 
centraluri gzebi ganaTebulia. Tumca, 
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rusTavis gzebis daaxloebiT naxevari re­
abilitacias saWiroebs da wyalmomarageba 
uwyveti ar aris. rusTavSi funqcionirebs 
sakanalizacio sistema da gazmomarageba. 
sacxovrebeli Senobebis umetesi nawili re­
abilitacias saWiroebs. 2004-2007 wlebSi 
rusTavis biujetis Semosavlebi 201.1%-iT 
gaizarda,  komunalur meurneobaSi gaweuli 
xarjebis moculoba ki _ Svidjer. mimdin­
areobs saxelmwifo da adgilobrivi qonebis 
gamijnvis procesi, rac qalaqs damatebiT 
Semosavals Seuqmnis. rusTavis wyalmo­
marageba aRdgenis procesSia, ris Sedegadac 
uzrunvelyofili iqneba 24-saaTiani wyal­
momarageba da gaumjobesebuli momsaxureba 
(gansakuTrebiT sastumroebSi, restornebsa 
da kafeebSi). rusTavSi dagegmilia mTeli 
rigi axali mravalsarTuliani sacxovre­
beli saxlebis mSenebloba. aucilebelia 
axali sairigacio sistemis mowyoba, rac Sei­
Zleba dafinansdes saxelmwifo da adgilo­
brivi biujetebidan. 

amocana

2.1.	 satransporto da sagzao infras-
truqturis gaumjobeseba 

•	 centraluri xidis reabilitacia;
•	 qalaqis centraluri prospeqtis ke­

Tilmowyoba;
•	 qalaqis Sida gzebis aRdgena.

2.2.	 komunaluri meurneobis gaumjobe-
seba 

•	 sacxovrebeli korpusebis reabili­
tacia (saxuravebis, gare fasadebis, sarda­
febis, liftebis SekeTeba);

•	 saniaRvre meurneobis reabilitacia 
da ganviTareba.

2.3. qalaqis keTilmowyoba da gamwvaneba

•	 rusTavis teqnikuri wyliT gawylova­
neba;

•	 rusTavis mwvane zolebis morwyviT 
uzrunvelyofa;

•	 rusTavis kulturisa da dasvenebis 
parkis reabilitacia;

•	 qalaqis sanerge  meurneobis aRdgena. 

warmatebis ZiriTadi faqtorebi

•	 adgilobrivi biujetis marTvis op­
timizacia

•	 resursebis mobilizeba teqnikuri in­
frastruqturis reabilitaciisTvis

•	 ucxoel investorebsa da donorebTan 
TanamSromloba

prioriteti 3: adgilobrivi TviTmmarT-
velobis gaZliereba

potenciali

rusTavis adgilobrivi xelisufleba sak­
maod motivirebulia qalaqis ganviTarebis 
gasaZlereblad. sakrebulo (warmomadgen­
lobiTi organo) da meria (aRmasrulebeli 
organo) erT gundad muSaoben. komunika­
ciebi da dialogi adgilobriv TviTmmarT­
velobasa da dainteresebul mxareebs Soris 
kargad xorcieldeba. winamdebare strate­
gia SemuSavebulia samuSao jgufis mier, 
romlis wevrebic arian adgilobrivi TviTm­
marTvelobis, sazogadoebrivi da sawarmoo 
seqtoris warmomadgenlebi. gaeros qvemo 
qarTlis proeqti adgilobrivi TviTmmarT­
velobisa da regionuli mmarTvelobis ga­
Zlierebis mizniT xorcieldeba, rac umniS­
vnelovanesi faqtoria qalaqis ganviTare­
bisTvis. rusTavi daZmobilebuli qalaqe­
bis msoflio federaciis wevria da kargi 
urTierToba akavSirebs evropis mTel rig 
qalaqebTan.

strategiuli miznebi:

3.1. adgilobrivi sajaro moxeleebis 
kvalifikaciis amaRleba da TviTmmarTve-
lobis materialur-teqnikuri bazis gau-
mjobeseba 

•	 rusTavis urbanuli ganviTarebis sam­
saxuris SesaZleblobaTa ganviTareba. 

3.2. adgilobrivi TviTmmarTvelobis ga-
mWvirvalobisa da     angariSvaldebulebis 
gaumjobeseba 

•	 moqalaqeTa misaRebis mowyoba `erTi 
fanjris principiT~; 

•	 moqalaqeTa angariSgebis baraTis da­
nergva;
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•	 rusTavis sazogadoebrivi sabWos Ca­
moyalibeba.

warmatebis ZiriTadi faqtorebi

•	 sistematuri treningis uzrunvelyo­
fa adgilobrivi marTvis sakiTxebSi

•	 erToblivi RonisZiebebis danergva-
ganxorcieleba mezobel municipalitetebTan

•	 evropis qalaqebTan gamocdilebis ga­
ziarebis gaZliereba

prioriteti 4: socialuri  garemos gau-
mjobeseba da sazogadoebrivi keTildReoba

potenciali

rusTavi ZiriTadad qarTvelebiT aris 
dasaxlebuli. Tumca qalaqSi cxovroben, 
agreTve, azerbaijanelebi, rusebi, somxebi, 
osebi da sxv. mcire eTnikuri jgufebi. sxva­
dasxva religiur da eTnikur jgufebs So­
ris problemebi ar SeiniSneba. socialurad 
daucveli pirebi, iZulebiT gadaadgilebu­
li pirebis, xandazmulebisa da mzrunvelo­
bamoklebuli bavSvebis CaTvliT, mosaxleo­
bis mniSvnelovani nawilia. amJamad 25 munic­
ipaluri socialuri programa xorcieldeba 
adgilobrivi biujetidan gamoyofili Tanx­
ebiT. gaeros bavSvTa fondi, romlis far­
glebSic regionis masStabiT mimdinareobs 
bavSvTa dacvis proeqti, mxars uWers bavS­
vTa dacvis samoqmedo gegmis SemuSavebas da 
ganxorcielebas, romelic mravalSviliani 
Raribi ojaxebisTvis finansur daxmarebasac 
iTvaliswinebs.

strategiuli miznebi:

SeRavaTebis paketi socialurad dau-
cveli mosaxleobisTvis 

•	 komunaluri gadasaxadebi; 
•	 municipaluri transporti;
•	 samedicino momsaxureba;
•	 saritualo xarjebi.  

umweoTa mxardaWeris programa 

•	 ufaso sasadiloebi;
•	 moxucebulTa saxli;
•	 quCis bavSvebis programa;

•	 bavSvTa dacvis samoqmedo gegmis Se­
muSaveba da ganxorcieleba.

4.1. municipaluri sabinao fondis Seqmna

•	 municipaluri sabinao fondis Seqmni­
saTvis aucilebeli adgilobrivi normatiu­
li aqtebis miReba;

•	 `socialuri sacxovrisebis~ mSene­
bloba. 

4.2. ambulatoriebisa da stacionarebis 
Tanamedrove diagnostikis aparaturiT 
uzrunvelyofis xelSewyoba 

4.3. skolamdeli aRzrdis dawesebule-
baTa funqcionirebis gaumjobesebis xel-
Sewyoba

•	 Senobebisa da materialur-teqnikuri 
bazis gaumjobeseba;

•	 skolamdeli aRzrdis pedagogTa ga­
damzadeba.

warmatebis ZiriTadi faqtorebi

•	 meti dafinansebis mobilizeba da in­
vestireba sabinao seqtorSi, ganaTlebasa da 
jandacvaSi;

•	 samuSao adgilebis Seqmna axalgaz­
rdebisaTvis;

•	 TanamSromloba socialuri momsaxure­
bis sferoSi moqmed ucxoel donorebTan.

prioriteti 5: ekologiuri garemos ga-
jansaReba

potenciali

haeris dabinZurebis yvelaze did wyaroa 
cementis mwarmoebeli qarxana  moZvele­
buli filtrebis gamo. amJamad investorma 
Tanamedrove filtrebi Semoitana da maTi 
damontaJeba ukve daiwyo. gaformda memo­
randumi garemos dacvis saministrosa da 
cementis qarxanas Soris, aseve, xeli moew­
era samoqmedo gegmas. rusTavis haeris dabi­
nZurebis kidev erT mizezi iaRlujis mTaze 
arsebuli nagavsayrelia, romelic Tbili­
sis merias ekuTvnis. am konkretuli prob­
lemis gadasaWrelad saWiroa molaparakeba 
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Tbilisis administraciasa da centralur 
mTavrobasTan. rac Seexeba industriul wy­
lebs, SemuSavebis procesSia specialuri 
programa, romlis mizania sakanalizacio 
koleqtoris ageba Camdinare wylebis da­
muSavebisTvis. amiT Tavidan iqneba acile­
buli gamwvanebuli teritoriebis, niadagis 
da mdinare mtkvris dabinZureba. amJamad 
samSeneblo narCenebis Segroveba erT adgi­
las, axali xidis maxloblad xdeba miwis 
dabinZurebis Tavidan asacileblad. tye-
parki, romelic Tbilissa da rusTavs akav­
Sirebs, SeiZleba, gadaiqces gamwvanebul 
sazogadoebriv adgilad, romliTac orive 
qalaqi  isargeblebs.

strategiuli miznebi

5.1. sayofacxovrebo narCenebis mar-
Tvis sistemis gaumjobeseba 

•	 axali nagavsayrelis mowyoba;
•	 nagvis utilizaciis uzrunvelyofa;
•	 nagvis gadamamuSavebeli qarxnis mSe­

nebloba;
•	 Tbilisisa da rusTavis TviTmmarTve­

lobebis mier erToblivi muSaobis dawyeba 
da Sesabamisi proeqtis momzadeba Tbilisis 
nagavsayrelidan rusTavis haeris dabinZu­
rebis aRmosafxvrelad.

5.2. qalaqis tye-parkis movla;

5.3. qalaqis gamwvanebis proeqtis Semu-
Saveba;

5.4. samrewvelo sawarmoebis mier ga-
remos dabinZurebis riskebis Semcirebis 
xelSewyoba (Seswavla-aRmofxvra).

warmatebis ZiriTadi faqtorebi

•	 Tanamedrove teqnologiebis danerg­
va samrewvelo sawarmoebSi;

•	 narCenebis marTvis sistemis ganvi­
Tareba;

•	 sairigacio sistemis aSeneba da gam­
wvanebuli teritoriebis aRdgena-gafar­
Toveba.



34

4. samoqmedo gegma

prioritetebi / 
miznebi / zomebi 
/ qmedebebi 
/ proeqtis 
dasaxeleba

Pproeqtis 
savaraudo 

Rirebuleba

dafinansebis 
savaraudo 
wyaroebi

ganmxorcielebeli / 
partniorebi 

vadebi mosargebleebi

prioriteti 1: adgilobrivi mewarmeobis ganviTareba 

1.1 mewarmeobis mxardaWera `rbili~ infrastruqturis ganviTarebiT 

rusTavis 
urbanuli 
ganviTarebis 
generaluri 
gegmis SemuSaveba

* * * * *

biznes-
sakonsultacio 
centris Seqmna

300 000
donorebi, 

adgilobrivi 
mewarmeebi

 donorebi 2010-2011
adgilobrivi 

mewarmeebi

Bbiznes-
gamofenebis 
da forumebis 
inicireba

500 000

adgilobrivi 
biujeti/

 donorebi

 adgilobrivi 
TviTmmarTveloba

2010-2011
adgilobrivi 

mewarmeebi

damegobrebul 
qalaqebTan 
ekonomikuri 
TanamSromlobis 
SesaZleblobebis 
gansazRvra da 
ganviTareba 

50 000
adgilobrivi 

biujeti
 adgilobrivi 

TviTmmarTveloba
2010

adgilobrivi 
mosaxleoba

1.2. garTobisa da dasvenebis seqtoris ganviTarebis xelSewyoba 

qalaqis 
SesasvlelSi 
saTamaSo biznesis 
qselis mowyoba

* * * * *

eqstremaluri 
sportis 
poligonis 
mowyoba

* * * * *

rusTavis 
avtodromis 
reabilitacia

* * * * *

kulturuli 
RonisZiebebis, 
festivalebis 
Catarebis 
xelSewyoba 

50 000
adgilobrivi 

biujeti

 ganaTlebis 
da kulturis 

departamenti (meria)
 periodulad

adgilobrivi 
mosaxleoba

1.3. profesiuli swavlebisa da kadrebis gadamzadebis centrebis ganviTareba

SromiTi bazris 
kvleva regionul 
doneze 

* * * * *
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prioritetebi / 
miznebi / zomebi 
/ qmedebebi 
/ proeqtis 
dasaxeleba

Pproeqtis 
savaraudo 

Rirebuleba

dafinansebis 
savaraudo 
wyaroebi

ganmxorcielebeli / 
partniorebi 

vadebi mosargebleebi

SromiTi bazris 
sainformacio 
bazis Seqmna 

* * * * *

bazris 
moTxovnaze 
orientirebuli 
profesiuli 
swavlebisa da 
gadamzadebis 
programebis 
SemuSaveba 

* * * * *

prioriteti 2: teqnikuri infrastruqturis gaumjobesebis xelSewyoba 

2.1. satransporto da sagzao infrastruqturis gaumjobeseba

centraluri 
xidis 
reabilitacia

380 000
saxelmwifo 

biujeti
 rusTavis meria 2011-2012 mosaxleoba

qalaqis 
centraluri 
prospeqtis 
keTilmowyoba

4 800 000
saxelmwifo 

biujeti
 rusTavis meria 2009 mosaxleoba

qalaqis Sida 
gzebis aRdgena

4 630 000
saxelmwifo 

biujeti
 rusTavis meria 2009 mosaxleoba

2.2. komunaluri meurneobis gaumjobeseba

sacxovrebeli 
korpusebis 
reabilitacia 
(saxuravebis, 
gare fasadebis, 
sardafebis, 
liftebis 
SekeTeba;)

1 000 000

adgilobrivi 
biujeti/ 

saxelmwifo 
biujeti

 rusTavis meria 2009  mosaxleoba

saniaRvre 
meurneobis 
reabilitacia da 
ganviTareba

* * * * *

2.3. qalaqis 
keTilmowyoba da 
gamwvaneba 

* * * * *

rusTavis 
teqnikuri wyliT 
gawylovaneba

* * * * *

rusTavis mwvane 
nargaobebis 
morwyviT 
uzrunvelyofa

* * * * *
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prioritetebi / 
miznebi / zomebi 
/ qmedebebi 
/ proeqtis 
dasaxeleba

Pproeqtis 
savaraudo 

Rirebuleba

dafinansebis 
savaraudo 
wyaroebi

ganmxorcielebeli / 
partniorebi 

vadebi mosargebleebi

rusTavis 
kulturisa da 
dasvenebis parkis 
reabilitacia

1 000 000
 kerZo 

investiciebi
 rusTavis meria,  

investori
2012-2013

moqalaqeebi,  
adgilobrivi 

mewarmeebi

qalaqis sanerge  
meurneobis 
aRdgena

1 200 000

adgilobrivi 
biujeti 
/  kerZo 

investiciebi

 rusTavis meria,  
investori

2010-2011

prioriteti 3: adgilobrivi TviTmmarTvelobis gaZliereba

3.1. adgilobrivi sajaro moxeleebis kvalifikaciis amaRleba da TviTmmarTvelobis materialur-teqnikuri 
bazis gaumjobeseba

rusTavis 
urbanuli 
ganviTarebis 
samsaxuris 
SesaZleblobaTa 
ganviTareba.

* * * * *

3.2. adgilobrivi TviTmmarTvelobis gamWvirvalobisa da angariSvaldebulebis gaumjobeseba

moqalaqeTa 
misaRebis mowyoba 
`erTi fanjris 
principiT~; 

107 382

 adgilobrivi 
biujeti/ 

donorebis 
dafinanseba

 rusTavis meria/UNDP 2009
adgilobrivi 

TviTmmarTveloba,  
moqalaqeebi

moqalaqeTa 
angariSgebis 
baraTis danergva

30 000

 adgilobrivi 
biujeti/ 

donorebis 
dafinanseba

 rusTavis meria/UNDP 2010
adgilobrivi 

TviTmmarTveloba,  
moqalaqeebi

rusTavis 
sazogadoebrivi 
sabWos 
Camoyalibeba

4 000
 adgilobrivi 

biujeti
 rusTavis meria 2009

adgilobrivi 
TviTmmarTveloba,  

moqalaqeebi

partnioroba 
sajaro politikis 
SemuSavebisTvis

$ 9 000 EPF
CTC (treningebis 

da sakonsultacio 
centri)

2009
adgilobrivi 

TviTmmarTveloba,  
moqalaqeebi

prioriteti 4: socialuri  garemos gaumjobeseba da sazogadoebrivi keTildReoba

4.1. SeRavaTebis paketi socialurad daucveli mosaxleobisTvis 

komunaluri 
gadasaxadebi 

80 000
adgilobrivi 

biujeti
 rusTavis meria 2009

 qalaqis 
socialurad 

daucveli  
mosaxleoba

municipaluri 
transporti

338 906
adgilobrivi 

biujeti

 rusTavis meria / 
Sps `municipaluri 

transporti~
2009

 qalaqis 
socialurad 

daucveli  
mosaxleoba
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prioritetebi / 
miznebi / zomebi 
/ qmedebebi 
/ proeqtis 
dasaxeleba

Pproeqtis 
savaraudo 

Rirebuleba

dafinansebis 
savaraudo 
wyaroebi

ganmxorcielebeli / 
partniorebi 

vadebi mosargebleebi

samedicino 
momsaxureba

175 000
adgilobrivi 

biujeti
 rusTavis meria 2009

 qalaqis 
socialurad 

daucveli  
mosaxleoba

saritualo 
xarjebi

22 000
adgilobrivi 

biujeti
 rusTavis meria 2009

 qalaqis 
socialurad 

daucveli  
mosaxleoba,       

igp-ebi

4.2. umweoTa mxardaWeris programa

ufaso 
sasadiloebi

559 763
adgilobrivi 

biujeti
 rusTavis meria 2009

1400  adgilobrivi 
umweo mosaxle

moxucebulTa 
saxli

54 784
adgilobrivi 

biujeti
 rusTavis meria 2009

29  xandazmuli 
adgilobrivi 

moqalaqe

quCis bavSvebis 
programa

15 000
adgilobrivi 

biujeti
bavSvTa saxli 

`sapovnela~
2009 50 bavSvi

bavSvTa dacvis 
samoqmedo gegmis 
SemuSaveba da 
ganxorcieleba

gaeros 
bavSvTa fondiGG

gaeros bavSvTa 
fondi

2009
socialurad 

daucveli bavSvebi

4.3. municipaluri sabinao fondis Seqmna

municipaluri 
sabinao fondis 
SeqmnisaTvis 
aucilebeli 
adgilobrivi 
normatiuli 
aqtebis miReba

300 000
donorebis 

dafinanseba

rusTavis  
adgilobrivi 

TviTmmarTveloba
2010

axali ojaxebi, 
didi ojaxebi, 

usaxlkaro 
moqalaqeebi

`socialuri 
sacxovrisebis~ 
mSenebloba 

9 700 000
donorebis 

dafinanseba

rusTavis 
adgilobrivi 

TviTmmarTveloba
2012

axali ojaxebi, 
didi ojaxebi, 

usaxlkaro 
moqalaqeebi 

4.4. ambulatoriebis da stacionarebis Tanamedrove diagnostikis aparaturiT uzrunvelyofis xelSewyoba 

4.5. skolamdeli aRzrdis dawesebulebaTa funqcionirebis gaumjobesebis xelSewyoba 

Senobebisa da 
materialur-
teqnikuri bazis 
gaumjobeseba

*
saxelmwifo 

biujeti
kerZo kompania 2009

bavSvebi,  
adgilobrivi 
mosaxleoba

skolamdeli 
aRzrdis 
pedagogTa 
gadamzadeba

13 320
adgilobrivi 

biujeti
rusTavis meria 2010-2011

maswavleblebi, 
bavSvebi

prioriteti 5: ekologiuri garemos gajansaReba 

5.1. sayofacxovrebo narCenebis marTvis sistemis gaumjobeseba
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prioritetebi / 
miznebi / zomebi 
/ qmedebebi 
/ proeqtis 
dasaxeleba

Pproeqtis 
savaraudo 

Rirebuleba

dafinansebis 
savaraudo 
wyaroebi

ganmxorcielebeli / 
partniorebi 

vadebi mosargebleebi

axali 
nagavsayrelis 
mowyoba nagvis 
utilizaciis 
uzrunvelyofa

7 600 000

 adgilobrivi 
biujeti/ 

donorebis 
dafinanseba

rusTavis meria, 
EBRD, BP, SIDA 

2009-2011
rusTavisa 

da gardabnis 
mosaxleoba

nagvis 
gadamamuSavebeli 
qarxnis 
mSenebloba

2 700 000
 adgilobrivi 

biujeti
rusTavis meria 2010-2011

rusTavisa 
da gardabnis 
mosaxleoba 

Tbilisisa 
da rusTavis 
TviTmmarTvelobebis 
mier erToblivi 
muSaobis dawyeba da 
Sesabamisi proeqtis 
momzadeba Tbilisis 
nagavsayrelidan 
rusTavis haeris 
dabinZurebis 
aRmosafxvrelad

800 000
donorebis 

dafinanseba
ETC dafinanseba 2010-2011

 rusTavis 
mosaxleoba 

5.2. qalaqis tye-parkis movla

5.3. qalaqis gamwvanebis proeqtis SemuSaveba

5.4. samrewvelo sawarmoebis mier garemos dabinZurebis riskebis Semcirebis xelSewyoba (Seswavla-
aRmofxvra).

samrewvelo 
sawarmoebis 
mier garemos 
dabinZurebis 
riskebis 
Semcirebis 
xelSewyoba 
(Seswavla-
aRmofxvra).

100 000

adgilobrivi 
biujeti/ 

donorebis 
dafinanseba

rusTavis meria
2010

 adgilobrivi 
mosaxleoba

SeniSvna: * mimdinareobs monacemebis dazusteba da biujetis SemuSaveba
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5. strategiis ganxorcielebis 
instituciuri CarCo 

adgilobrivi ganviTarebis dagegmva da 
ganxorcieleba kompleqsuri procesia, 
romelic saWiroebs ganviTarebis adgi­
lobriv, regionul da centralur doneebze 
mTavar moqmed mxareTa Soris balansis dac­
vas. strategiis warmatebuli ganxorciele­
ba mxolod maSin aris SesaZlebeli, rodesac 
adgilobrivi TviTmmarTvelobis organoebi 
TanamSromloben adgilobriv dainterese­
bul mxareebTan. 

adgilobrivi TviTmmarTveloba

`adgilobrivi TviTmmarTvelobis Sesaxeb” 
saqarTvelos organuli kanonis Sesabamisad, 
qalaqis socialur-ekonomikuri ganviTarebis 
prioritetebis da gegmebis ganxorcieleba 
adgilobrivi TviTmmarTvelobis eqsklu­
ziuri uflebamosilebaa. dagegmvis doku­
mentebis samuSao versia mzaddeba aRmas­
rulebeli organos (meria) mier da mtkicdeba 
warmomadgenlobiTi organos (sakrebulo) 
mier. gubernatoris administracia uzrunve­
lyofs adgilobrivi ganviTarebis gegmebis 
da prioritetebis Sesabamisobas mTavrobis 
samoqmedo gegmasTan (ZiriTadi mimarTule­
bebi da maCveneblebi). finansTa saministro 
ganixilavs adgilobrivi ganviTarebis prior­
itetebs da centraluri biujetidan trans­
feris saxiT gamoyofs garkveul Tanxebs 
yovelwliuri samoqmedo gegmisaTvis. cen­
tralur xelisuflebas mniSvnelovani zegav­
lena aqvs adgilobriv dagegmvaze, sabiujeto 
procesze.   

adgilobrivi TviTmmarTveloba ZiriTa­
di dainteresebuli mxarea strategiis Se­
muSavebisa da ganxorcielebis TavlsazrisiT, 
radgan is aris instituti, romelic ufle­
bamosilia gamoxatos adgilobrivi mosax­
leobis neba. miuxedavad amisa, adgilobrivi 
TviTmmarTvelobis, rogorc damoukidebeli 
ekonomikuri faqtoris, roli Semoifargleba 
ekonomikur garemoze Semdegi zemoqmedebiT:  
adgilobrivi gadasaxadebi da mosakreblebi, 
sazogadoebriv infrastruqturaSi kerZo bi­
znesis mier investiciebis xelSewyoba, munic­
ipaluri sakuTrebis gamoyenebasTan dakav­
Sirebul proeqtebSi pirdapiri monawileo­

ba, gansakuTrebuli iniciativebis ganxor­
cielebisas xarjebSi wilobrivi monawileoba 
(rogorc garantori).

 
mewarmeoba

adgilobrivi ganviTarebis da strategiis 
ganxorcielebis procesSi mewarmeobis ro­
lis gansazRvrisas unda gaviTvaliswinoT, 
rom misi ZiriTadi motivacia mogebis miRebaa. 
strategiaSi mocemul iniciativaTa umeteso­
bis ganxorcieleba mxolod mewarmeTa saSu­
alebiTaa SesaZlebeli. amasTanave, mewarmeebi 
muSaoben gansakuTrebul instituciur, fin­
ansur da infrastruqturis pirobebSi, razec, 
Tavis mxriv, adgilobrivi TviTmmarTvelobis 
organoTa gadawyvetilebebi zemoqmedebs. 
gamomdinare aqedan, strategiis warmate­
biT ganxorcielebisTvis Zalze mniSvnelo­
vania gadawyvetilebebis miRebis procesSi 
dialogi municipalitetis administraciasa 
da mewarmeTa warmomadgenlebs Soris, raTa 
gaazrebul da gaTvaliswinebul iqnas gad­
awyvetilebaTa SesaZlo ekonomikuri da so­
cialuri Sedegebi. 

 

 

amJamad, didi Semosavlis mqone same­
warmeo sferoebi adgilobriv doneze 
mrewveloba, sabanko momsaxureba, vaWroba 
da restornebia. perspeqtiulia damamuSave­
beli mrewveloba. zogi sazogadoebrivi 
momsaxureba kerZo seqtoris daxmarebiT 
xorcieldeba: esaa eleqtroenergiis mi­
wodeba, gzebis mSenebloba da gazis miwode­
ba. sazogadoebrivi momsaxurebis tipebs, 
rogoricaa wyalmomarageba, komunaluri 
momsaxureba, jandacva, sporti, kultura 
da axalgazrduli sakiTxebi, uzrunvely­
ofen adgilobrivi TviTmmarTvelobis mier 
Camoyalibebuli kompaniebi. 

samrewvelo moedani,
rusTavi
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adgilobrivi TviTmmarTvelobis Ziri­
Tadi mizani samewarmeo sferoSi aris is, rom 
Seqmnas kerZo seqtorisTvis iseTi pirobebi, 
rac xels Seuwyobs biznesis efeqturobasa 
da konkurentunarianobas. 

 
arasamTavrobo organizaciebi

mesame seqtori, aseve, mniSnelovania 
strategiis ganxorcielebis TvalsazrisiT. 
arasamTavrobo organizaciebs SeuZliaT 
monawileoba miiRon socialuri momsaxure­
bis miwodebaSi, SezRuduli unarebis mqone 
adamianebis movlis, saganmanaTleblo sam­
uSaoebis, treningebis da sxva RonisZiebebis 
saSualebiT. arasamTavrobo organizaciebi, 
aseve, SesaZloa, mogvevlinon adgilobrivi 
TviTmmarTvelobis warmatebul partniore­
bad ucxouri investiciebis mozidvisas. isi­
ni, rogorc wesi, warmoadgenen eqspertuli 
codnis wyaros, maT aseve SeuZliaT prob­
lemebis sxvadasxva perspeqtividan danaxva, 
rac adgilobrivi gadawyvetilebis miRebis 
procesSi xSirad fasdaudebeli aqtivia. 

q. rusTavSi sxvadasxva sferoSi saqmiano­
ben Semdegi arasamTavrobo organizaciebi: 
`rusTavis sainformacio centri”, romelic 
adgilobrivi TviTmmarTvelobis organoebs sa­
kanonmdeblo-normatiuli aqtebiT da siaxlee­
biT uzrunvelyofs, agreTve, awarmoebs qalaqis 
veb-gverdis ganaxlebas; ̀ axalgazrda iuristTa 
asociacia”, romelic axorcielebs moqalaqeTa 
iuridiul momsaxurebas da saganmanaTleblo 
proeqtebs; `saqarTvelos saganmanaTleblo 
iniciativebis asociacia”, romlis saqmianobis 
ZiriTad mimarTulebas warmoadgens moswavle­
Ta treningebi ekologiur sakiTxebze, infor­
maciul teqnologiebze; `samoqalaqo ganvi­
Tarebis centri”, romlis saqmianobis ZiriTadi 
mimarTuleba sxvadasxva tipis proeqtebis ganx­
orcieleba, mediis, sazogadoebrivi organiza­
ciebisa da adgilobrivi TviTmmarTvelobis 
urTierToebebis ganviTarebis xelSewyobaa; 
`samoqalaqo ganaTlebis rusTavis centri” 
dakavebulia decentralizaciis, adgilobrivi 
TviTmmarTvelobis ganviTarebis xelSewyobis 
sakiTxebiT; `unarSezRuduli bavSvebis mSo­
belTa asociacia” axorcielebs saganmanaTle­
blo proeqtebs nervuli problemebis mqone 
bavSvTa mSoblebisaTvis; `bavSvTa da qalTa 
Zaladobisagan dacvis regionuli komisia” 

atarebs qalTa treningebs maT uflebaTa Ses­
axeb; `Tanadgoma”, romlis ZiriTadi saqmianoba 
saganmanaTleblo proeqtebis ganxorcielebaa; 
`unarSezRuduli bavSvebi da garemo” unarSez­
Rudul bavSvTa sazogadoebaSi integracias uw­
yobs xels da maTTvis sxvadasxva momsaxurebis 
gawevas uzrunvelyofs; `demosi” axorcielebs 
saganmanaTleblo proeqtebs moswavleebisa da 
maswavleblebisaTvis; `bavSvi da garemo” quCis 
bavSvTa dRis centri.

strategiis ganxorcielebis procesSi 
adgilobriv mosaxleobaze am organizacie­
bis zegavlena mniSvnelovania. aqedan gamom­
dinare, saWiroa Sesabamisi mcdeloba maTi 
SesaZleblobebis ganviTarebisa da axali, 
mdgradi samoqalaqo organizaciebis Camoy­
alibebis xelSewyobis TvalsazrisiT. 

 
saxelmwifo rwmunebulis-gubernato-

ris administracia

gubernatoris administracia qalaqis 
ganviTarebis strategiis SemuSavebisa da 
ganxorcielebis TvalsazrisiT mniSvnelo­
van dainteresebul mxares warmoadgens. Gad­
ministacia krebs statistikur monacemebs 
da ganixilavs erovnul doneze miRebul re­
gionis socialur-ekonomikuri ganviTare­
bis dokumentebs. mis erT-erT funqcias 
warmoadgens municipalitetebis ganviTare­
bis gegmebisa da strategiebis mimoxilva da 
adgilobrivi iniciativebisa da proeqtebis 
centralur xelisuflebasTan rekomendeba.

gubernatoris administracias makoor­
dinebeli roli akisria adgilobriv TviTm­
marTvelobasa da centralur xelisuflebas 
Soris yovelwliuri ganviTarebis gegmebis 
dafinansebis Sesaxeb dialogis dros. igi xels 
uwyobs regionis municipalitetebs Soris 
TanamSromlobas da adgilobriv ganviTare­
baSi ucxouri investiciebis mozidvas. 

 
regionuli ganviTarebis saagento

qvemo qarTlSi regionuli ganviTarebis 
saagento Camoyalibebis stadiaSia da region­
uli da municipalur doneze  dagemvisa da 
ganxorcielebis procesSi erT-erT mTvar in­
stituciad ganixileba. mizanSewonili iqneba 
saagento arakomerciuli iuridiuli piris 
statusiT Camoyalibdes. mosalodnelia, rom  
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saagentos dafinanseba ZiriTadad qvemo qarT­
lis regionis Semadgeneli Svidi TviTmmarT­
veli erTeulis, sxva partniorebis, donore­
bisa da sxva fondebidan ganxorcieldeba.

regionuli ganviTarebis saagentom xeli 
unda Seuwyos adgilobrivi ganviTarebis 
strategiis ganxorcielebas marketinguli 
strategiebis SemuSavebis, potenciuri in­
vestorebisa da axali teqnologiebis moZie­
bis, specifikuri instituciuri da bizne­
sproeqtebis ganviTarebis mxardaWerisa da 
adgilobrivi mewarmeebisaTvis treningebisa 
da seminarebis organizebis meSveobiT, maTi 
biznesgegmebis warmatebuli ganxorcielebi­
sTvis bazis Seqmnis mizniT.

regionuli ganviTarebisa da
infrastruqturis saministro 

saqarTvelos regionuli ganviTarebis 
da infrastruqturis saministro Seqmnilia 
regionuli da adgilobrivi ganviTarebis 
politikis SemuSavebisa da ganxorcielebis 
mizniT. igi  xels uwyobs unarebis, inovaciu­
ri SesaZleblobebis, mewarmeobis, mdgrado­
bis, dasaqmebis gaumjobesebas, raTa yvela 
administraciul-teritoriul erTeuls 
sakuTari potencialis srulad gamoyenebis 
SesaZlebloba Seeqmnas. saministro koor­
dinacias uwevs da afinansebs adgilobrivi 
ganviTarebis proeqtebis ganxorcielebas, 
romlebic orientirebulia teritoriul 
erTeulebSi ekonomikuri zrdisa da dasaqme­
bis amaRlebaze, adgilebze arsebuli codni­
sa da gamocdilebebis gamoyenebaze da adg­
ilobrivi moTxovnebis dakmayofilebaze. 

 
6. strategiis monitoringi, 
Sefaseba da ganaxleba 

strategiis ganxorcielebis monitoringi 
da Sefaseba saWiroa, raTa moxdes procesis 
ganviTarebis Sefaseba da strategiaSi kore­
qtivebis SetanisTvis saWiro codnis uzrun­
velyofa. monitoringis mizania procesis 
ganviTarebis Semowmeba; Sefasebis mizani ki 
warmatebis miRwevis Semowmebaa. 

strategiis ganxorcieleba mraval faq­
torTan dakavSirebuli kompleqsuri pro­
cesia. gare faqtorebi mudmivad cvalebadia, 
rac axali saWiroebebisa da problemebis 
warmoSobas aZlevs biZgs. SemoTavazebuli 

gadawyvetilebebidan zogi, SesaZloa Seu­
sabamo aRmoCndes da, danergvis miuxedavad, 
mosalodneli Sedegi ar moitanos. aseve, 
SesaZloa aRmoCndes, rom saWiro resurseb­
is uzrunvelyofa ar momxdara, amis Sedegad 
ki RonisZiebaTa nawilis Sesruleba SeuZle­
beli gaxda.  es yvelaferi samoqmedo geg­
mebSi cvlilebebis Setanas moiTxovs. es cv­
lilebebi unda daefuZnos ganxorcielebis 
monitoringisa da Sefasebis process.

strategiis ganxorcielebisas RonisZie­
bebis gamWvirvaloba da angariSvaldebule­
ba, gansakuTrebiT, saxelmwifo fondebis 
gamoyenebis SemTxvevaSi, aseve, moiTxovs 
monitoringsa da Sefasebas. dainterese­
bul mxareebs surT icodnen, vin, risTvis da 
rogor xarjavs am saxelmwifo fondebs da 
miaRwevs Tu ara dagegmil Sedegs.

monitoringic da Sefasebac saWiroebs 
kriteriumebs. strategiis ganxorcielebis 
monitoringisa da SefasebisTvis maCvene­
belTa sistemaa saWiro. maCveneblebi aris is, 
rac dagvanaxvebs, Tu ra xdeba kompleqsuri 
procesebis dros da gvexmareba moqmedebaTa 
warmatebis/warumateblobis gansazRvraSi.  

adgilobriv doneze maCvenebelTa sistema 
fokusirebuli unda iyos vadebis dacvaze, 
fondebis aTvisebis donesa da miRweul Sede­
gebze. imisaTvis, rom maCveneblebi efeqturi 
iyos, savaldebuloa sabaziso situaciaze 
informaciis arseboba.

amJamad, qalaqis doneze xdeba proeqteb­
isa da momsaxurebis miwodebis monitoringi. 
specialuri komisia afasebs samuSaoebs da 
amzadebs angariSebs. konkretuli proeq­
tis warmateba ganisazRvreba adgilobrivi 
mosaxleobisgan miRebuli ukupasuxis meSve­
obiT, mosaxleobasTan am mizniT organizeb­
uli Sexvedrebis daxmarebiT. ganxorcieleb­
uli proeqtebisa da momsaxurebis Sedegebis 
SefasebisTvis gamoyenebuli maCveneblebi­
dan zogi mocemulia qvemoT: 

1)    dro
2)    xarisxi 
3)    adgilobrivi mosaxleobis azri/damo­

kidebuleba
adgilobrivi ganviTarebis strategiis 

ganxorcielebis SemTxvevaSi misi zemoqmede­
bis Sefasebis ZiriTadi kriteriumebia: 

umuSevrobis donis Semcireba•	
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demografiuli maCveneblebis stabi­•	
lizacia

socialuri standartebis amaRleba•	
gaumjobesebuli garemo pirobebi•	
sicocxlisunariani kultura, gana­•	

Tlebisa da janmrTelobis institutebi 
Sedegebis Sefasebisas gamoyenebuli iqne­

ba Semdegi maCveneblebi:
qalaqis erT sul mosaxleze Semosava­•	

li 
umuSevrobis done •	
naRdi fuli erT sul mosaxleze•	
mosaxleobis raodenoba da Semad­•	

genloba/struqtura
haerisa da wylis dabinZurebis •	

Semcireba 
studentTa raodenoba da adgilo­•	

brivi kulturuli cxovrebis intensivoba 
SesaZlebelia maCvenebelTa nakrebis 

gafarToebac im socialur–ekonomikuri 
maCveneblebis xarjze, romelic samoqmedo 
gegmaSi gaerTianebuli proeqtebis konkre­
tul da zogad efeqtsa da zemoqmedebas aRw­
ers. 

aRmasrulebeli organo strategiis ganx­
orcielebisa da adgilobrivi ganviTarebis 
progresis gasazomad saWiro informacias 
yovelwliurad Seagrovebs. yovelwliuri 
angariSi maCveneblebis Sesaxeb momzaddeba 
samoqmedo gegmaSi mocemuli ganviTarebis 
RonisZiebebis daxmarebiT. es angariSi sa­
fuZvlad daedeba sakrebulos mier Sedege­
bis yovelwliur analizs. 

ramdenadac qalaqis ganviTarebis strate­
gia warmoadgens Ria, moqnil da ganviTare­
bad dokuments, misi ganaxleba cvalebadi 
realobebis gaTvaliswinebiT unda moxdes.

qalaqis socialur kapitalSi investire­
bis gazrdis mizniT, aRmasrulebel orga­

nos aseve SeuZlia miiRos gadawyvetileba 
progresis Sefasebis ufro farTo Tana­
monawileobiTi procesis meSveobiT, mas­
Si ufro meti sxvadasxva dainteresebuli 
piris CarTviT, vidre sakrebuloSia war­
modgenili. TanamonawileobiTi Sefaseba 
xorcieldeba strategiis ganviTarebasa da 
ganxorcielebaSi monawile pirebTan erTad. 
aseTia Camoyalibebuli fokusjgufebi, bi­
znes-sazogadoebisa da arasamTavrobo or­
ganizaciebis warmomadgenlebi.

TanamonawileobiTi Sefasebis ZiriTadi 
principebia: 

adgilobrivi mosaxleoba aqtiuri •	
monawile unda iyos – ara ubralod 
informaciis wyaro

dainteresebuli pirebi afaseben, •	
gareSe pirebi am process xels uwyoben

monitoringma da Sefasebam xeli unda •	
Seuwyos dainteresebul mxareTa analizisa 
da problemebis mogvarebis SesaZleblobe­
bis gaumjobesebas/zrdas

procesma unda uzrunvelyos mza­•	
oba srulyofisTvis rekomendirebuli 
RonisZiebebis gansaxorcieleblad.

samrewvelo moedani,
rusTavi

rusTavis ganviTarebis strategia damtkicebulia TviTmmarTveli qalaqis sakrebulos 
mier 2009 wlis 13 maisis #408 gankargulebis safuZvelze.

ganxorcielebis pirvel etapze qalaqis ganviTarebis strategiis koreqtireba Cveule­
brivze adrea mosalodneli, rasac ZiriTadad ori faqtori ganapirobebs: qveyanaSi mimdin­
are dinamiuri procesebi da is faqti, rom es gaxlavT qalaqis ganviTarebis strategiis Se­
muSavebis pirveli precedenti rusTavis TviTmmarTvelobaSi.

rusTavis TviTmmarTvelobas dagegmili aqvs strategiis dokumentis samoqmedo gegmis 
nawilis pirveli ganxilva, TviTmmarTveli erTeulis mimdinare wlis biujetis Sesruleb­
is ganxilvisa da momdevno wlis biujetis dagegmvis paralelurad.
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d a n a r T e b i

danarTi 1 miwis fondis ganawileba 2007 wlis 1 ianvris mdgomareobiT 
									         (heqtari) 

miwaTmosargebleobis
daxasiaTeba

farTobi

kerZo
sakuTrebis

miwebi

saxelmwifo
sakuTrebis 

miwebi

adgilobrivi 
sakuTrebis 

miwebi
sul

I (I=II+III) saerTo farTobi - - - 6 060

II arasasoflo-sameurneo 
daniSnulebis miwebi

- - - -

a) tyeebi - - 1 028 -

b) mindorsacavi
tyis bilikebi

- - - -

g) buCqnari - - - -

d) wylebi - 953 -

e) Waobebi - -

v) gziT  dakavebuli - 314 314 -

z) rkinigzis qveS - 90 -

T) SenobiT dakavebuli - -

i) samrewvelo da spec. 
daniSnulebis

- 1 309 1 309 -

III sasoflo-sameurneo 
daniSnulebis miwebi

- - - -

a) saZovari - - - -

b) saTibi - - - -

g) saxnavi 270 - - -

g.a) erTwliani 
nargavebi

- - - -

g.b) mravalwliani 
nargavebi

- - - -

wyaro: q. rusTavis miwaTsargeblobis balansi, 2006 w. luiza gelaSvili
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danarTi 2 auTvisebeli/gamouyenebeli miwis procentuli wili, romelic zonirebulia 
samrewvelo, komerciuli da sacxovrebeli daniSnulebisaTvis

sul miwis 
fondi

m.S. 
auTvisebeli

procentuli 
wili 

gamouyenebeli
procentuli 

wili

samrewvelo 1 662 10%

komerciuli

sacxovrebeli 
daniSnulebis

wyaro: q. rusTavis miwaTsargeblobis balansi, 2006 w. luiza gelaSvili

danarTi 3 mosaxleobis ganawileba asakis mixedviT 2007 wlis monacemebiT

asakobrivi 
ganawileba

qalaqis 
mosaxleoba

dabis
mosaxleoba

soflis
mosaxleoba

saerTo
raodenoba

qali mamakaci qali mamakaci qali mamakaci qali mamakaci

0 – 6      3 837 4 187 - - - - 3 837 4 187

7 – 17 9 042 9 645 - - - - 9 042 9 645

18 – 25    8 278 8 475 - - - - 8 278 8 475

26 – 35 8 749 8 619 - - - - 8 749 8 619

36 – 45 10 237 8 622 - - - - 10 237 8 622

46 – 55     10 450 8 855 - - - - 10 450 8 855

56 – 65 wlamde  4 948 4 295 - - - - 4 948 4 295

65 da meti 5 464 3 613 - - - - 5 464 3 613

saerTo 
raodenoba

61 005 56 311 - - - - 61 005 56 311

wyaro: statistikis departamentis marneulis sammarTvelo. jambul ioseliani 

danarTi 4 mosaxleobis raodenoba 2004-2007 wlebSi

administraciuli erTeulis dasaxeleba 2004 2005 2006 2007

TviTmmarTveli q. rusTavi 115 531 118 179 117 935 117 316

wyaro: statistikis departamentis marneulis sammarTvelo. jambul ioseliani 
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danarTi 5 eTnikuri jgufebis raodenoba 2004-2007 wlebSi

qalaq rusTavis mosaxleobis ganawileba upiratesi erovnebebis mixedviT 2002 wlis 
mosaxleobis sayovelTao aRweriT

administraciuli 
erTeulis 
dasaxeleba

mosaxleoba 
sul

qa
r

T
ve

l
i

af
xa

z
i

o
si

so
me

xi

r
u

si

az
er

ba
ij

an
el

i

be
r

Ze
ni

u
kr

ai
ne

l
i

ie
z

id
i

sx
va

rusTavi 116 384 102 151 44 1 410 2 809 3 563 4 993 257 395 293 469

wyaro: statistikis departamentis marneulis sammarTvelo. jambul ioseliani 

danarTi 6 Sobadobisa da sikvdilianobis maCveneblebi

       maCvenebeli 2004 2005 2006 2007

Sobadoba 1 333 1 321 1 315 1 330

gardacvaleba 916 980 1 104 1 120

Cvil bavSvTa gardacvaleba 15 6 2 7

wyaro: aip q. rusTavis `sazogadoebrivi janmrTelobisa da usafrTxo garemos uzrunvelyofis centri”. 

daviT begaSvili

danarTi 7 migraciis tendencia 2004-2007 wlebi 

2004 2005 2006 2007

q. rusTavi 157 2532 -398 -719

jami 157 2532 -398 -719

wyaro: statistikis departamentis marneulis sammarTvelo

danarTi 8 iZulebiT gadaadgilebuli pirebis raodenoba 2007 wlis mdgomareobiT

kerZo seqtori
organizaciuli 

seqtori
sul

q. rusTavi 2 140 1 735 3 875

wyaro: saqarTvelos ltolvilTa da gansaxlebis saministros qvemo qarTlis, mcxeTa-mTianeTisa da kax­

eTis sammarTvelo. merab gelaSvili 

2008 wlis agvistos movlenebis Semdgom q. rusTavSi ganTavsebuli iZulebiT gadaadgi­
lebuli pirebis raodenoba

kerZo seqtori
organizaciuli 

seqtori
sul

q. rusTavi - 2 500 2 500

wyaro: q. rusTavis TviTmmarTvelobis mier agvistos movlenebis gamo Seqmnili sagangebo Stabi
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danarTi 9 zogadsaganmanaTleblo da skolamdeli aRzrdis dawesebulebebi 2007 wlis 
mdgomareobiT 

dasaxlebuli 
punqti 

zogadsaganmanaTleblo 
skolebis

raodenoba 

moswavleTa 
raodenoba

skolamdeli asakis 
aRsazrdelTa raodenoba 

q. rusTavi
sajaro _ 28
kerZo _  16

20 231 3 585

wyaro: ganaTlebis saministros rusTavis resurscentri rusTavis meriis socialuri momsaxurebis, kul­

turisa da sportis samsaxuri

danarTi 10 socialuri daxmarebebis mimRebTa raodenoba 2007 weli

dasaxlebuli 
punqti

,,socialurad daucveli 
ojaxebis monacemTa erTian 

bazaSi” registrirebuli 
ojaxebis raodenoba, 

romelTa sareitingo qula 
ar aRemateba 70 000-s

socialuri 
daxmarebis 

mimRebi pirebi 18 
w-mde

SezRuduli 
SesaZleblobis 

mqone pirebi 
18 w-mde

Qq. rusTavi
4 438 ojaxi
11 792 kaci

2 775 104

wyaro: socialuri subsidiebis saagento

danarTi  11 2007 wels ganxorcielebuli  municipaluri programebi 
	 								        lari

# programis dasaxelebaLEBA gegma faqti naSTi

I II III IV V

1 I jgufis usinaTlo invalidebis daxmarebis programa 3 600 3 600 0

2 q. rusTavSi mcxovreb uxuces dRegrZelTa (100 da meti 
asakis) daxmarebis programa

900 900 0

3 municipaluri moxucebulTa saxlis programa 24 300 24 300 0

4 minimaluri sasursaTo programa 484 300 480 800 3 500

5 martoxela pensionerTa daxmarebis programa 12 800 12 800 0

6 martoxela socialurad daucveli mosaxleobisaTvis 
saritualo momsaxurebis anazRaurebis programa

2 200 2 200 0

7 integrirebuli skola_baRis, ,,balavris”daxmarebis 
programa

3 500 3 500 0

8 socialurad daucveli ojaxebis SeRavaTebi sasmeli wylis 
moxmarebaze

615 000 614 700 300

9 socialurad daucveli ojaxebis SeRavaTebi 
sayofacxovrebo narCenebis gatanis gadasaxadze

95 000 95 000 0

10 socialurad daucveli ojaxebis SeRavaTebi Camdinare 
wylebis (kanalizacia) gadasaxadze

93 100 93 100 0
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11 moqalaqeTa uzrunvelyofis programa individualuri 
samedicino daxmarebiTa da samkurnalo saSualebebiT 

74 800 74 800 0

12 sazogadoebrivi jandacvis programa 13 400 13 400 0

13 sanitariul-higienuri RonisZiebebi 6 300 6 300 0

14 saderatizacio RonisZiebebi 4 300 4 300 0

15 3_15 wlamde bavSvTa samedicino momsaxurebis 20%-iani 
Tanagadaxda

1 800 1 800 0

16 24-saaTiani ambulatoriuli travmatologiuri momsaxureba 11 500 11 500 0

17 saqarTvelos damoukideblobis dRisadmi miZRvnili 
RonisZieba

4 000 4 000 0

18 bolo zaris koncerti 7 000 7 000 0

19 rusTavqalaqoba_2007 30 000 30 000 0

20 giorgobisa da vardebis revoluciis dResaswauli 4 500 4 500 0

21 saaxalwlo RonisZiebebis organizeba 30 000 22 900 7 100

22 qoreografiuli momsaxurebis programa 10 000 10 000 0

23 vokalur-klasikuri musikiT momsaxurebis programa 20 000 20 000 0

24 kameruli musikiT momsaxurebis programa 17 000 17 000 0

25 folkloruli musikiT momsaxurebis programa 10 000 10 000

26 saukeTeso sportsmenebisa da mwvrTnelebis dajildoeba 2 500 2 500 0

27 axalgazrda SemoqmedTa inciativebis dafinanseba 2 000 200 1 800

28 studenturi laSqrobebi 6 000 6 000 0

29 programa ,,patriotebi” 30 700 30 700 0

30 axali saswavlo wlis milocva 9 200 9 200 0

sul 1 801 400 1 770 700 30 000

wyaro: rusTavis meriis socialuri momsaxurebis, kulturisa da sportis samsaxuri

danarTi 12 2008 wels ganxorcielebuli  municipaluri programebi
												            lari

#
socialuri programebis dasaxeleba

rusTavis biujeti 2008 w.
gegma

1 municipaluri moxucebulTa saxlis programa 54 794

2 minimaluri sasursaTo programa 772 758

3
martoxela socialurad daucveli mosaxleobisaTvis saritualo 
momsaxurebis anazRaurebis programa

3 000

4 “axali cxovrebis dasawyisi – quCis bavSvebis proeqti” 9 781

5
samSoblos teritoriuli mTlianobisaTvis daRupulTa da omis Semdeg 
gardacvlil meomarTa saritualo momsaxurebis programa

21 000

6 iZulebiT gadaadgilebul pirTa dakrZalvis xarji 1 500
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7
socialurad daucveli ojaxebis SeRavaTebi eleqtrotransportiT 
mgzavrobisas

70 400

8
socialurad daucveli ojaxebis SeRavaTebi sasmeli wylisa da Camdinare 
wylebis (kanalizaciis) gadasaxadze

787 590

9
socialurad daucveli ojaxebis SeRavaTebi sayofacxovrebo narCenebis 
gatanis gadasaxadze

105 012

10
rusTaveli veteranebis SeRavaTebi rusTavis municipaluri transportiT 
mgzavrobisas

79 048

11
mravalSvilian ojaxTa SeRavaTebi rusTavis municipaluri transportiT 
mgzavrobisas

7 872

12 martoxela socialurad daucveli mosaxleobis transportirebis programa 2 000

13 devnil bavSvTa gaTavisufleba sabavSvo baga-baRis gadasaxadisagan 59 800

14
moqalaqeTa uzrunvelyofis programa individualuri samedicino 
daxmarebiTa da samkurnalwamlo saSualebebiT 

250 000

15 samxedro ZalebSi gasawvev moqalaqeTa samedicino Semowmeba 3 900

16 wvevamdelTa samxedro-savaldebulo samsaxuris momzadebis programa 28 000

  jami 22 256 455

#
kulturuli programebis dasaxeleba

rusTavis biujeti, 2008 w.
gegma

1 klasikuri vokaluri musikiT momsaxurebis programa 20 000

2 folkloruli musikiT momsaxurebis programa 10 000

3 qoreografiuli momsaxurebis programa 15 000

4 axali saswavlo wlis dawyebis milocva 4 500

5
axali wlis milocva mzrunvelobamoklebuli, unarSezRuduli bavSvebis, 
moxucebisa da mravalSviliani ojaxebisTvis

1 500

6 bavSvTa saerTaSoriso dRisadmi miZRvnili RonisZieba 2 000

7 giorgobisa da vardebis revoluciis dResaswauli 5 000

8 kameruli musikiT momsaxurebis programa 17 000

9 konkursi `nike _ 2008” 5 000

10 rusTavqalaqoba _ 2008 20 000

11 saaxalwlo RonisZiebebis organizeba 30 000

12 saqarTvelos damoukideblobis dRisadmi miZRvnili RonisZieba 5 000

13 axalgazrda SemoqmedTa waxalisebis programa 3 000

wyaro: rusTavis meriis socialuri momsaxurebis, kulturisa da sportis samsaxuri
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danarTi 13 stacionaruli dawesebulebebi 2007 wlis mdgomareobiT 

stacionaruli 
dawesebulebis dasaxeleba

sawolebis 
raodenoba

samedicino 
personalis 
raodenoba

mimarTvebis 
ricxvi

adgilmdebareoba

s.s. `rusTavis centraluri 
saavadmyofo”

198 120 33 231
q. rusTavi

wm. ninos q. #3

Sps `q.rusTavis metalurgiuli 
kombinatis samkurnalo-
sareabilitacio kompleqsi”

45 192 866
q. rusTavi

gagarinis q .#8

s.s. `rusTavis samSobiaro” 35 210 1 500 wm. ninos q .#3

Sps `rusTavis #2 saavadmyofo”
s.s `rusTavis bavSvTa 
saavadmyofo”

17

70

86

94

4 311

2 498

q. rusTavi VII m/r

wm. ninos q. #5

wyaro: aip q. rusTavis `sazogadoebrivi janmrTelobis da usafrTxo garemos uzrunvelyofis centri”. 

daviT begaSvili

ambulatoriul-poliklinikuri dawesebulebebi

ambulatoriul-
poliklinikuri 
dawesebulebis dasaxeleba

erT cvlaSi 
avadmyofTa 

miRebis 
ricxvi

samedicino 
personalis 
raodenoba

mimarTvebis 
ricxvi

adgilmdebareoba

s.s. `q. rusTavis #2 
samkurnalo-diagnostikuri 
centri”

128 161 81 501
q. rusTavi

mesxiSvilis q. #1a

s.s. `q. rusTavis #1 
diagnostikuri centri”

10 78 66 244 odiSarias #19

wyaro: aip q. rusTavis `sazogadoebrivi janmrTelobis da usafrTxo garemos uzrunvelyofis centri”. 

daviT begaSvili

danarTi 14 kulturuli dawesebulebebi

dasaxeleba raodenoba sakuTrebis forma

saklubo Teatri 1 kerZo 

Ddramatuli Teatri 1 municipaluri

kinoTeatri 1 Sps.”qarTuli filmi”

Kkulturis saxli 2 municipaluri

biblioTeka 4 municipaluri

mxareTmcodneobis muzeumi 1 municipaluri

sacurao auzi 4
1_moqmedia kerZo, 3_

daxuruli municipaluri

wyaro: rusTavis TviTmmarTvelobis miwisa da qonebis marTvis samsaxuri
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danarTi 15 sportul-rekreaciuli obieqtebi/zonebi

raodenoba
sakuTrebis 

forma

mini-stadioni 16 municipaluri

tye-parki xelovnuri tbiT 1 municipaluri

parki 8 municipaluri

wyaro: rusTavis meriis socialuri momsaxurebis, kulturisa da sportis samsaxuri

danarTi 16 kulturuli RonisZiebebi

programuli

1.	 dedis dRisadmi miZRvnili RonisZieba (yovelwliuri, 3 marti)
2.	 saqarTvelos damoukideblobis dRisadmi miZRvnili RonisZieba (yovelwliuri, 26 

maisi)
3.	 bavSvTa saerTaSoriso dRisadmi miZRvnili RonisZieba (yovelwliuri, 1 ivnisi)
4.	 festivali `nike _ 2008” (maisi)
5.	 axali saswavlo wlis dawyebis milocva (yovelwliuri, seqtemberi)
6.	 rusTavqalaqoba (yovelwliuri, oqtomberi)
7.	 giorgobisa da vardebis dResaswauli (noemberi)
8.	 saaxalwlo RonisZiebebis organizeba (yovelwliuri, dekemberi)

araprogramuli

9.	 dedaenis dRis aRniSvna (14 aprili)
10.	 gamoCenili qarTveli inJinris nikoloz WipaSvilis iubile (28 marti)

wyaro: rusTavis meriis socialuri momsaxurebis, kulturisa da sportis samsaxuri

danarTi 17 sacxovrebeli Senoba-nagebobebi 2007 wlis mdgomareobiT 

Hsacxovrebeli Senobebi

qalaqi

mTliani 
raodenoba

mZime 
mdgomareobaSi 

sacxovrebeli saxlebis raodenoba 2 269 27

dakavebuli saxlebi 

gamouyenebeli  saxlebi 2

droebiT dakavebuli 5

wyaro: rusTavis meriis teritoriuli marTvis samsaxurebi
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danarTi 18 sayofacxovrebo pirobebi 
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centraluri wyalmomarageba

gazmomaragebiT 
uzrunvelyofili 

ojaxebis 
raodenoba    

sakanalizacio 
sistemiT 

uzrunvelyofili 
ojaxebi    

centraluri 
wyalmomaragebiT 
uzrunvelyofili 

ojaxebi 

kviraSi wylis 
miwodebis 

saS. saaTebis 
raodenoba  

rusTavi 31 218 31 218 126 sT 31 208 31 218

wyaro: rusTavis meriis teritoriuli marTvis samsaxurebi

danarTi 19 kavSirgabmulobis sistemebi 

administraciuli 
erTeuli

ojaxebis 
raodenoba

satelefono 
qselSi CarTul 

abonentTa 
raodenoba

mobiluri 
qselebis muSaobis 

xarisxi
(operatori)

internetiT 
uzrunvelyofa 

(operatori)

rusTavi 32 183 29 500 magTi _ kargi saSualo

jeoseli _ kargi
operatori 
`kavkazus 
onlaini”

bilaini _ kargi

wyaro: rusTavis meriis infrastruqturis samsaxuri

danarTi 20 q. rusTavis xidebi:

1. centraluri xidi, aSenda 1952 wels, amortizebuli, saremonto-gamagrebiTi sam­
uSaoebi Catarda 2007 wels, sagarantio vada 5 w.

2. kuziani xidi, aSenda 1971 wels, amortizebuli, kapitalurad SekeTda 2005 wels, saga­
rantio vada 5 w.

3. kaSxlis xidi, aSenda 1989 wels, amortizebuli, kapitalurad SekeTda 2008 wels, saga­
rantio vada 5 w.

4. rkinigzis gadasasvleli xidi, aSenda 1989 wels, amortizebuli, kapitalurad SekeTda 
2008 wels, sagarantio vada 5 w.

wyaro: rusTavis meriis infrastruqturis samsaxuri

danarTi 21 msxvili sawarmoebi 2007 weli

Mmsxvili sawarmoebi mdebareoba saqmianoba

Sps ”qarTuli cementi” gorgaslis q., N61 cementis warmoeba

ss ”enerji investi” uznaZis q., 137 mineraluri sasuqebis warmoeba
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Sps ’’big kompani’’ rusTavelis gamz.,, 5
sabiTumo vaWroba mineraluri 

sasuqebiT

Sps ’’uolsTriTi’’
mesxiSvilis da Sartavas 

quCebis gadakveTa
restornebi

Sps’’rusTavi-50’’ megobrobis gamz., 6
sxva sacalo vaWroba 

araspecializebul maRaziebSi

Sps’’saqarTvelos centraluri 
kavSirgabmulobis korporacia’’

megobrobis gamz., 2 eleqtrokavSiri

ss’’Tuji XXI’’ gagarinisq., 12
sakuTari arasacxovrebeli uZravi 

qonebis gaqiraveba

Sps’’foladi -2001’’
maris arxis me-3 

dasaxleba
manqanaTmSeneblobis ZiriTadi 

teqnologiuri procesebi

Sps’’delta-kontaqti’’ gagarinis q., 12 mavTulis nakeTobebis warmoeba

Sps ”vagonSemkeTebeli kompania” mazniaSvilis q., 2

rkinigzisa da tramvais 
lokomotivebisa da moZravi 

Semadgenlobis remonti 
(specializebuli)

ss’’gorgasali’’ mSenebelTa q., 66 foladis Camosxma

Sps ‘”’sinaTle”’’ mSenebelTa q., 175a cementis warmoeba

ss’’haidelberg jorjia’’ mSenebelTa q.,N 70 cementis warmoeba

ss `rusTavis metalurgiuli 
qarxana”

gagarinis q., 12 foladis milebis warmoeba

Sps ”bedegi” gagarinis q., 21 sakedle blokebis warmoeba

Sps’’gzatkecili’’ gagarinis Nq., 2
gzebisa da aerodromebis 

mSenebloba

Sps’’sitivei’’ rusTavelis gamz., 50-34 Senobebis saerTo mSenebloba

Sps ”rusTavwyali” wminda ninos q., 5
wylis dagroveba, gawmenda da 

ganawileba

ss’’rusTavgazi’’ daviT garejis q., 25
airisebri saTbobis ganawileba 
milsadenebiT da misi gayidva

Sps ’’algeTi’’ leseliZis  me-2 Cixi, 13 Senobebis saerTo mSenebloba

s/s `kavkasian pet kompani” mSvidobis q., 12 plastmasis taris warmoeba

Sps’’progresi’’ mSvidobis q., 6 fqvilis warmoeba

ss’’yazbegi’’ mSvidobis q., 6 ludis warmoeba

S.p.s. `mileniumi” mSenebelTa q.,70 sabiTumo vaWroba saSenmasalebiT

Sps’’imedi’’ samgoris q., 5
sabiTumo vaWroba marcvleuliT, 

TeslebiTa da cxovelebis sakvebiT

Sps’’grandi’’ rusTav-Tbilisis 19km
sabiTumo vaWroba avtomobilis 

benziniT

wyaro: rusTavis meriis ekonomikuri politikisa da Sesyidvebis samsaxuri



53

danarTi 22 gamoSvebuli produqcia
										          lari

ekonomikuri saqmianoba
gamoSvebuli produqcia

 (Sesadar fasebSi)

2004 2005 2006 2007

soflis meurneoba, nadiroba, metyeveoba 20 100 47 500 8 700 0

TevzWera, meTevzeoba 0 0 0 0

samTomopovebiTi mrewveloba 0 0 37 400 13 900

damamuSavebeli mrewveloba 182 148 300 191574200 279 791 500 357 488 000

eleqtroenergiis, airisa da wylis warmoeba 
da ganawileba

2 751 900 3227500 6 726 700 8 344 500

mSenebloba 2 380 600 6 166 000 13 256 300 10 545 700

vaWroba, avtomobilebis, sayofacxovrebo 
nawarmis da piradi momsaxurebis sagnebis 
remonti

2 770 100 4 100 800 5 432 000 7 977 700

sastumroebi da restornebi 483 800 864 800 1 202 800 1 301 300

transporti da kavSirgabmuloba 3 704 000 4 100 200 5 079 700 4 730 200

operaciebi uZravi qonebiT, ijara, 
momxmareblisaTvis momsaxurebis gaweva

647 100 1 046 300 2 109 000 2 595 000

ganaTleba 292 800 492 500 452 100 147 600

janmrTelobis dacva da socialuri 
daxmareba

1 794 200 2 256 800 2 899 300 3 030 700

komunaluri, socialuri da personaluri 
momsaxurebis gaweva

3 390 200 1 155 800 1 237 200 1 288 700

wyaro: statistikis departamentis marneulis sammarTvelo

danarTi 23 ZiriTadi samrewvelo produqciis warmoeba naturalur gamosaxulebaSi

#
Pproduqciis 
dasaxeleba

zomis 
erTeuli

wlebi

2003 2004 2005 2006 2007

1 2 3 4 5 6 7 8

1 ludi aT. dali 1,558.7 2,365.8 2,487.7 2,802.6 2,040.9

2
ualkoholo 
sasmelebi

aT. dali 500.5 729.8 735.9 689.7 675.6

3 amiaki tona 393 2 140 1 875 1 158 1 121

4
amoniumis 
gvarjila

tona 257 484 283 578 284 179 384 556 396 776

5
amoniumis 
sulfati

tona 3 101 2 320 2 287 2 666 4 179

6 cementi tona 224 786 239 101.5 241 216 348 821 516 226.5

wyaro: saxelmwifo statistikis departamentis marneulis sammarTvelo
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danarTi 24  2009 wels gansaxorcielebeli sainvesticio  proeqtebi

#
Kkompaniis 

dasaxeleba
Asakontaqto 
informacia

investiciis 
ganxorcielebis 

periodi da 
moculoba

investiciis 
sfero

teritoriuli 
erTeuli, sadac 

investicia 
xorcieldeba

SeniSvna/
damatebiTi 
komentari

1 m.g.f 899535311
2008-2009ww

409 000 lari

infrastruqtura
(297 sanagve 

konteineris 
SeZena)

q. rusTavi

60%- 
rvawliani 

12%-iani sesxi, 
40% _ granti

2 m.g.f 899535311
2008-2009ww

2 000 000 lari
infrastruqtura

q. rusTavi
50%- aTwliani 
12%-iani sesxi, 
50% _ granti

3 Nnika 2004
2009-2010ww

500 000 lari

gasarTobi 
centri 

(axalgazrdobis 
parkSi)

q. rusTavi

4
q. rusTavis 
safinanso 
samsaxuri

824175591

Mmiznobrivi 
transferi _

1 000 000 lari;
gamoTanabrebiTi 

transferi _
3 446 300 lari

danarTi 25 biujetis Semosulobebi saxeebis mixedviT
											           lari

# Semosavlis saxe 2004 2005 2006 2007

1 sagadasaxado Semosavlebi 9 998 200 10 436 800 11 161 700 15 201 000

1.1. saSemosavlo gadasaxadi 5 767 400 6 513 900 7 761 800 11 370 000

1.2 mogebis gadasaxadi 1 118 300 1 499 700 3 168 500 -

1.3 dRg - - - -

1.4 aqcizi - - - -

1.5 socialuri gadasaxadi - - - -

1.6 qonebis gadasaxadi - - - -

1.7
sxva araklasificirebuli 
saxelmwifo gadasaxadi

230 700 111 200 74 800 34 600

1.8
sxva araklasificirebuli 
adgilobrivi gadasaxadi

- - - -

2 arasagadasaxado Semosavlebi 544 200 676 000 13 111 000 12 361 600

2.1
saxelmwifo biujetis 
arasagadasaxado Semosavlebi

- - - -
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2.2
adgilobrivi biujetis 
arasagadasaxado Semosavlebi

- - - -

2.2.1
Semosavlebi gamoTanabrebiTi 
transferidan

- - - -

2.2.2
Semosavlebi miznobrivi 
transferidan

- - 6 231 700 -

2.2.3
Semosavlebi specialuri 
transferidan

- 2 743 900 - -

3
Semosavali kapitalis 
operaciebidan

72 800 119 700 367 300 4 403 500

3.1
saxelmwifo biujetis 
Semosavali kapitalis 
operaciebidan

- - - -

3.2
adgilobrivi biujetis 
Semosavali kapitalis 
operaciebidan

- - - -

4 grantebi - 338 500 - -

4.1
adgilobrivi biujetis 
grantebi

- - - -

5 sesxebi - - - -

5.1
adgilobrivi biujetis sesxebi 
(m.S. gardamavali sabrunavi 
saxsrebi)

- - - -

wyaro: rusTavis meriis safinanso samsaxuri

danarTi 26 adgilobrivi TviTmmarTvelobis biujetis gadasaxdelebi 2004-2007 wlebSi 
										          	 lari

# xarjebi 2004 2005 2006 2007

sul 11 540 000 1 4187 400 23 722 800 19 415 000

1
saerTo daniSnulebis saxelmwifo 
momsaxureba

1 562 900 1 829 300 2 727 700 2 158 300

2 Tavdacva 55 700 13 200 1 800 69 300

3
sazogadoebrivi wesrigi da 
uSiSroeba

152 300 247 000 323 000 394 000

4 ganaTleba 4 165 000 3 820 400 1 266 000 1 410 900

5 janmrTelobis dacva 1 101 300 391 700 451 700 217 600
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6
socialuri dazRveva da 
socialuri uzrunvelyofa

857 000 943 600 1 478 500 1 698 600

7 sabinao-komunaluri meurneoba 1 741 000 4 729 600 9 713 700 12 178 800

8
dasvenebis organizacia da 
kulturul-religiuri saqmianoba

1 463 400 1 270 700 1 496 700 1 287 500

9 saTbob-energetikuli kompleqsi - - - -

10
soflis meurneoba, satyeo 
meurneoba, meTevzeoba da 
menadireoba

43 700 18 300 - -

11

samTomompovebeli mrewveloba da 
mineraluri resursebis (saTibebis 
gamoklebiT) gadamamuSavebeli 
mrewveloba, mSenebloba

- - - -

12 transporti da kavSirgabmuloba - - - -

13
sxva momsaxureba, romelic 
dakavSirebulia ekonomikur 
saqmianobasTan

- - - -

14

sxva momsaxureba, romelic ar 
aris dakavSirebuli funqciuri 
klasifikaciis xarjebis sxva 
ZiriTad ganyofilebebTan 

453 400 923 600 6 263 700 -

wyaro: rusTavis meriis safinanso samsaxuri

qalaqis profilis Sevsebisas gamoyenebuli informaciis wyaroebi:

_ saqarTvelos garemos dacvisa da bunebrivi resursebis saministros qvemo  qarTlis 
regionuli sammarTvelo, zurab pertenava;

_ saxelmwifo statistikis marneulis sammarTvelo, jambul ioseliani; 
_ rusTavis meriis arqiteqturis samsaxuri, koba ZlieriSvili;
_ q. rusTavis miwaTsargeblobis balansi, 2006 w. luiza gelaSvili; 
_ Sps `rusTavwyali”, nodar Serozia;  
_ aip q. rusTavis `sazogadoebrivi janmrTelobisa da usafrTxo garemos   uzrunvely­

ofis centri”, daviT begaSvili;
_ saqarTvelos ltolvilTa da gansaxlebis saministros qvemo qarTlis, mcxeTa-mTia­

neTisa da kaxeTis sammarTvelo, merab gelaSvili;
_ aipi `baga-baRebis gaerTianeba”;
_ rusTavis meriis socialuri samsaxuri, imeda vardiaSvili;
_ ganaTlebis saministros rusTavis resurscentri, nino babiaSvili;
_ rusTavis meriis safinanso-ekonomikuri samsaxuri, manana sulTaniSvili;
_ rusTavis meriis mSeneblobisa da arqiteqturis samsaxuri, gia arCvaZe; 
_ rusTavis administraciul-teritoriuli organoebi;
_ saqarTvelos socialuri subsidiebis saagento, naTia nadiraSvili;
_ rusTavis saolqo sagadasaxado inspeqcia.




